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Greater Chennai Corporation
Press Release

P.R. No.: 639 Date: 01.11.2026

Under the Chief Minister's Integrated Urban Development Mission (CMIUDM) scheme,
when new roads are laid in the Greater Chennai Corporation areas, the complete milling of
old roads and laying them to precise measurements will be inspected by Project
Management Consultants and confirmed with appropriate photographs and videos.

Strict action will be taken against officials and contractors who undertake new bituminous
road works without properly milling the old road.

Following the announcement made under Rule 110 by the Hon'ble Chief Minister of
Tamil Nadu to undertake road improvement works in the Greater Chennai Corporation areas
with an allocation of Rs. 300 crores under the Chief Minister's Integrated Urban Development
Mission (CMIUDM) scheme, a Detailed Project Report (DPR) was prepared at an initial estimate
of Rs. 154.16 crores. Based on the recommendations of the monitoring committee, approval has
been obtained to execute road works worth Rs. 130.19 crores in the first phase, and tenders have

been invited.

Upon completion of the tender procedures and while executing the road works,
instructions have been given by the Corporation Commissioner to officials regarding ensuring

high quality and accurate measurements.

A total of 488 Bus Route Roads with a length of 418.56 km and 35,978 interior roads
with a length of 5,653.89 km are being maintained within the Greater Chennai Corporation. Most
of these are bituminous (tar) roads. These bituminous roads are upgraded once every 5 years

through various financial resources.

During the upgrading of bituminous roads, the old bituminous layer on the existing road
surface is completely removed before laying new bituminous roads. A special equipment called a
Cold Milling Machine is used for this purpose. This process of removing the old bituminous

layer is known as "Milling".

As per the instructions of the Corporation Commissioner, when undertaking new road
improvement works in corporation areas, all bituminous roads must be completely milled before
laying new bituminous roads. The milling work must be carried out to the exact thickness at

which the new bituminous road is being laid. Consequently, the height of the road will remain



the same after laying the new road as it was previously. Edge areas that cannot be milled by the
special machine (Cold milling machine) must be directly removed using other equipment or

manual laborers. This prevents buildings from sinking below the road level.

By removing the damaged old bituminous layer and laying a new one, the height of the
road can be maintained equal to the existing road level. Furthermore, it helps correct undulations

on the road and is designed in a way that prevents rainwater stagnation.

New roads must be laid only after capturing GPS-tagged photographs and video
recordings to verify that the aforementioned milling work has been completed. Engineers
undertaking the road works must ensure that the milling process is done correctly. A monitoring

committee headed by senior officials has been formed to oversee this.

If new bituminous roads are laid without properly milling the old roads, severe action
will be taken against the concerned officials and contractors who executed the work. Project
Management Consultants have been instructed to measure these milling works on-site, record
certifications of correct milling through proper photographs and videos, and log them. All these

events will be uploaded to the Greater Chennai Corporation website.

Issued by: Joint Director / Public Relations Officer,

Greater Chennai Corporation.



