TN
gL =

¥ =
* T
~— V4

-

E.L.D.C.No.SMII/P10/2675/2020

Resolution No.551 /2021 Date:17-07-2021

Greater Chennai Corporation - Electrical Department — ‘Nirbhaya Fund’ — “ Safe
City Project for Women’s Safety in Public Places in Chennai” — " Safe Zone
Clusters in Hot Crime Zones” project to setup Smart Poles at an estimated value
of Rs.121.72 crore — Administration sanction obtained — Tender called for
Supply, Erection, Commissioning and Maintenance of the Safe Zone Clusters for
3 years — Smart Poles — 1605 nos. Of Stainless-Steel pole, SOS Panic Buttons
with Electric Hooters, Pole lllumination and Other Accessories under Safe City
Project for Women’s Safety (Nirbhaya Fund) in _Zones 1to 15 of GCC in Chennai
in 25 packages— LOA issued- Submitted for agreement to be executed — Queries
raised by DC/Works-Reply submitted- Based on reply to queries the above works
to be cancelled even if LOA has been awarded- Tender to be cancelled —
For orders.

In the G.O. (2D) No. 86 / Municipal Administration and Water Supply (M.C.1)
Department, dated.20.11.2018, Administrative Sanction was accorded for “Safe City
Project for Women’s Safety in Public Place in Chennai” under Nirbhaya scheme at a
total cost of Rs.425.06 crore with cost sharing pattern between the Centre (60%) and
the State (40%).

For this project, Greater Chennai Corporation (GCC) has been entrusted with the
project component namely “Safe Zone Clusters in Hot Crime Zones” which envisages
the setup of Smart Poles at an estimated value of Rs. 131.72 Cr. in which Rs 10Cr. was
transferred to GCP for enhancing the control center at Greater Chennai Police with
more capabilities in order to receive and monitor the Surveillance Camera feeds & SoS
calls from Smart Pole effectively as per orders of Commissioner dated.28.05.2020.

As per Special Officer, Council Resolution No.760/2020 Dt 12.10.2020 tenders
has been floated with due date on 25.11.2020 for the work “Supply, Installation, Testing,
Commissioning, Operation and Maintenance of the Safe Zone Clusters for 3 years -
1605 Smart Poles with Cameras, SOS Panic Buttons with Electric Hooters, Pole
lllumination, Associated Software and Other Accessories, under Safe City Project for
Women’s Safety (Nirbhaya Fund) in Chennai” in 9 different packages in
tn.tenders.gov.in website on 23.10.2020.

Subsequently e-Tenders have been called in 9 packages with due date as
25.11.2020. Tender notice were published in the The Hindu on 15.10.2020,Tamil daily
Namathu Amma on 15.10.2020 and the Corporation News Bulletin on 15.10.2020.

As per the tender condition the test samples have to be submitted at Electrical
Stores, Chintadripet for the above work before 11.11.2020. The samples submitted by
the 3 companies were tested for demonstration of complete functionality of all the
aspects of the Smart pole on 17.11.2020. The samples submitted by the three
companies are not as per the technical specifications because of which, the three
companies cannot qualify in the tenders. Orders of Commissioner dated 21.11.2020 has
been obtained to cancel the tender floated for the above work in 9 different packages.

Since the tender was called for 9 packages it was noticed that each package was
having individual software components like VMS, NVR in-built Software, EMS, SIEM
etc. and integration in GCP control center would be a challenge.

In order to have smooth integration between the Hardware & Software
components it was decided to bifurcate Safe Zone Cluster in Hot Crime Zones into (a)
Smart poles with accessories in 25 packages and (b)Surveillance cameras and software
&integration as separate tender.

As per orders of Commissioner dated 29.12.2020 was obtained to call tenders-
Smart Pole Package in 25 packages at total estimated tender value of Rs.36.22 Cr and
Surveillance package as one single tender at an estimated tender value of Rs.59.43 Cr.
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This action has been ratified by Special Officer (Council) vide Council Resolution
N0.348/2021 dt:26.02.2021.

Subsequently e-Tenders have been called for “Supply, Erection, Commissioning
and Maintenance of the Safe Zone Clusters for 3 years — Smart Poles — 1605 nos. Of
Stainless-Steel pole, SOS Panic Buttons with Electric Hooters, Pole lllumination and
Other Accessories under Safe City Project for Women’'s Safety (Nirbhaya Fund) in
Zones 1to 15 of GCC in Chennai , in 25 packages in two cover system with due date
as 10.02.2021. Tender notice were published in the English daily The Hindu , Tamil
daily Dinamalar on 31.12.2020 and the Greater Chennai Corporation News Bulletin on
31.12.2020.

As per the tender condition the test samples have to be submitted at Electrical
Stores, Chintadripet for the above work before 29.01.2021.

Fourteen samples have been received for the above work from 1. M/s.Orient
Poles, 2.M/s.Sai Enterprises, 3.M/s.Narayan & Co, 4.M/s.B.Murali Babu, 5.M/s.
Murugan Electrical Traders. 6.M/s Schnell Energy Equipment (P) Limited, 7.
M/s.R.V.G.Metal Industrie, 8.M/s Balajee Electricals, 9. M/s.Akash Engineering
Associates (P) Limited, 10.M/s.Sabhari Electricals, 11.M/s CVT Enterprises,
12.M/s.RKM Electricals, 13.M/s. B.R Ganesh Kumar and 14. M/s.V.K.Contractors and
the received samples were tested on 02.02.2021. The sample submitted by the above
14 companies were found satisfactory.

The Financial Bids of the qualified bidders were opened on 25.02.2021 &
26.02.2021 in the presence of the bidders. The details of the bidders, their quoted and
reduced rates for the 25 different packages for the “Supply, Erection, Commissioning
and Maintenance of the Safe Zone Clusters for 3 years — Smart Poles — 1605 nos. Of
Stainless-Steel pole, SOS Panic Buttons with Electric Hooters, Pole lllumination and
Other Accessories under Safe City Project for Women’s Safety (Nirbhaya Fund) in
Zones 1to 15 of GCC in Chennai is as listed below:

TABLE 1:
Sl. File No. Description of | Tender value L1 Bidder Quoted amount of Reduced
No work (incl. Of GST) L1 bidder& amount of L1
A in Rs. Name of Percentage when bidder&
Pa Particip compared to the Percentage
ck ated tender cost (incl.of| when compared
ag bidders GST) in Rs. to the tender
e cost (incl.of
No GST) in Rs.
1 | E.L.D.C.NO./ | Supply, 451,357.76 | 1.M/s M/s 5,04,392.30 4,66,703.92
SM 1I/P10/ Erection, Sai Balajee (+)11.75 (+)3.4
2675/2020 Commissionin Enterpri Electricals
9 a_nd ses
Maintenance
of the Safe
Zone Clusters 2. M/.s
for 3 years — Narayan
Smart Poles- 2 & Co
Nos. of
Stainless-Steel :’I; Il\/I/s
Panic Buttons
with Electric als
Hooters, Pole
lllumination
and Other
Accessories
under Safe
City Project for
Women’s
Safety
(Nirbhaya
Fund) in Zone
50f GCCin
Chennai.
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E.L.D.C.NO. Supply, 4,51,357.76 | 1. M/s M/s 5,04,392.30 4,66,703.92
ISM 11/P10/ Erection, Narayan | Balajee (H)11.75 (+)3.4
2676/2020 Commissioning & Co Electricals
and
Maintenance of

the Safe Zone 2. '.WS
Clusters for 3 Sal )
years — Smart Enterpri
Poles- 2 Nos. ses

of Stainless-
Steel pole, 3. Mis
SOS Panic Balajee
Buttons with Electric
Electric
Hooters, Pole
Illumination and
Other
Accessories
under Safe City
Project for
Women’s
Safety
(Nirbhaya
Fund) in Zone
12 of GCCin
Chennai

als

E.L.D.C.NO./ Supply, 13,54,073.28 1.M/s M/s 15,13,176.89 14,00,111.77
SM 1I/P10/ Erection, Sai Balajee (+)11.75 (+)3.4
2677/2020 Commissionin Enterpri | Electricals
g and ses
Maintenance
of the Safe 2. M/s
Zone Clusters Narayan
for 3 years — & Co
Smart Poles- 6
Nos. of

Stainless-Steel 3. IM/S
pole, SOS Ba aee
Panic Buttons Electric
with Electric als
Hooters, Pole
Illumination
and Other
Accessories
under Safe
City Project for
Women’s
Safety
(Nirbhaya
Fund) in Zone
50f GCCin
Chennai

E.L.D.C.NO./ | Supply, 29,33,825.44 1.M/s M/s 32,71,215.37 30,30,641.68
SM II/P10/ Erection, Narayan | Narayan & (+)11.50 (+)3.3
2678/2020 Commissionin & Co Co
g and
Maintenance 2. Mis
of the Safe Sai
Zone Clusters Enterpri
for 3 years — ses
Smart Poles-
13 Nos. of
Stainless-Steel
pole, SOS
Panic Buttons
with Electric
Hooters, Pole
Illumination
and Other
Accessories
under Safe
City Project for
Women’s
Safety
(Nirbhaya
Fund) in Zone
14 of GCCin
Chennai
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E.L.D.C.NO./ | Supply, 29,33,825.44 1. M/s M/s Akash 32,71,215.37 30,24,774.03
SM Erection, .Schnell | Engineerin (+)11.50 (+)3.1
I1/P10/2679/2 | Commissionin Energy g
020 9 a_nd Equipm | Associates
Maintenance
of the Safe ents (P) (P) Ltd
Zone Clusters Ltd
for 3 years —
Smart Poles- 2. Mis
13 Nos. of Muruga
Stainless-Steel n
pole, SOS Electric
Panic Buttons al
with Electric Traders
Hooters, Pole
lllumination 3. Mfs.
and Other Akash
Accessories Enginee
under Safe fing
City Project for Associat
Women’s
Safety es (P)
(Nirbhaya Ltd
Fund) in Zone
15 of GCCin
Chennai
E.L.D.C.NO./ | Supply, 29,33,825.44 M/s 32,71,215.37 30,33,575.50
SM Erection, Balajee (+)11.50 (+)3.4
1/P10/2680/2 | Commissionin Electricals
g and
020 Maintenance
of the Safe
Zone Clusters 1.M/s
for 3 years — Orient
Smart Poles- Poles
13Nos. of 2. Mis
Stainless-Steel Balajee
pole, SOS Electric
Panic Buttons als
with Electric
Hooters, Pole
Illumination
and Other
Accessories
under Safe
City Project for
Women’s
Safety
(Nirbhaya
Fund) in Zone
9 of GCCin
Chennai
E.L.D.C.NO./ | Supply, 29,33,825.44 | 1.M/s M/s. 32,71,215.37 30,33,575.50
SM Erection, Narayan Balajee (+)11.50 (+)3.4
I/P10/2681/2 | Commissionin & Co Electricals
g and
020 Maintenance 2. Mis
of the Safe Sai
Zone Clusters Enterpri
for 3 years — ses
Smart Poles-
13Nos. of 3. Mis
Stainless-Steel Balajee
pole, SOS Electric
Panic Buttons als
with Electric
Hooters, Pole
Illumination
and Other
Accessories
under Safe
City Project for
Women’s
Safety
(Nirbhaya
Fund) in Zone
9 of GCCin

Chennai
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8 E.L.D.C.NO./ | Supply, 74,47,403.04 1.M/s M/s Sai 83,18,749.2
SM II/P10/ Erection, Sai Enterprises (+)11.70
2682/2020 | Commissionin Enterpri

g and ses
Maintenance

of the Safe 2. M/s 76,85,719.94
Zone Clusters VK (+)3.2
for 3 years — Contract
Smart Poles- ors
33 Nos. of

Stainless-Steel 3. Mis
pole, SOS Orient
Panic Buttons Poles
with Electric

Hooters, Pole

Illumination

and Other

Accessories

under Safe

City Project for

Women’s

Safety

(Nirbhaya

Fund) in Zone

1 of GCCin

Chennai

9 E.L.D.C.NO./ | Supply, 74,47,403.04 1. M/s. M/s Akash 85,49,618.69 76,78,272.53
SMII/P10/ | Erection, Schnell | Engineerin (+)14.80 (3.1
2683/2020 Commissionin Energy g

9 a_nd Equipm | Associates

Maintenance ents (P)

of the Safe Ltd (P) Ltd

Zone Clusters 2. Mis

for 3 years — Akash

Smart Poles- Enginee

33 Nos. of fing

Stainless-Steel .

pole, SOS Associat

Panic Buttons es (P)

with Electric Ltd

Hooters, Pole

Illumination 3. Mis

and Other Muruga

Accessories n

under Safe Electric

City Project for al

Women's Traders

Safety

(Nirbhaya

Fund) in Zone

2 & 30of GCC

in Chennai

10 E.L.D.C.NO./ | Supply, 74,47,403.04 1.M/s M/s. 83,18,749.20 76,85,719.94

SM II/P10/ Erection, Muruga Sai (+)11.70 (+)3.2
2684/2020 Commissionin n Enterprises

g and Electric

Maintenance al

of the Safe Traders

Zone Clusters

for 3 years — 2.M/s

Smart Poles- V.K

33 Nos. of Contract

Stainless-Steel ors

pole, SOS

Panic Buttons 3.M/s.

with Electric Sai

Hooters, Pole Enterpri

Illumination ses

and Other

Accessories

under Safe

City Project for

Women’s

Safety

(Nirbhaya

Fund) in Zone

4 of GCCin

Chennai
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11 E.L.D.C.NO./ | Supply, 74,47,403.04 1.M/s M/s. Sai 83,18,749.20 76,85,719.94
SM II/P10/ Erection, Murugan | Enterprise (+)11.70 (+)3.2
2685/2020 | Commissioni Electrical s

ng and Traders
Maintenance
of the Safe 2.M/s
Zone Clusters V.K
for 3 years — Contract
Smart Poles- ors
33 Nos. of
Stainless- 3.M/s.
Steel pole, Sai
SOS Panic Enterpris
Buttons with es
Electric
Hooters, Pole
Illumination
and Other
Accessories
under Safe
City Project
for Women’s
Safety
(Nirbhaya
Fund) in Zone
4 of GCCin
Chennai

E.L.D.C.NO./ | Supply, 74,47,403.04 1. M/s. M/s. 85,49,618.69 76,78,272.53

12 SM 1I/P10/ Erection, Schnell Akash (+)14.80 (+)3.1

2686/2020 | Commissioni Energy | Engineerin
ng and Equipme
Maintenance nts (P) 9
of the Safe Ltd Associate
Zone Clusters 2. M/s s (P)Ltd
for 3 years — Murugan
Smart Poles- Electrical
33 Nos. of Traders
Stainless- 3. M/s.
Steel pole, Akash
SOS Panic Engineeri
Buttons with
; ng
Electric .
Hooters, Pole Associat
lllumination es (P)
and Other Ltd
Accessories
under Safe
City Project
for Women’s
Safety
(Nirbhaya
Fund) in Zone
5 of GCCin
Chennai

13 | E.L.D.C.NO./ | Supply, 2,25,67,888.00 1.M/s. M/s. CVT 2,50,50,355.68 2,32,67,492.53
SM II/P10 Erection, CVT _ Enterprise (+)11.00 (+)3.1
/2687/2020 | Commissioni E“tsgpﬂs s

ngand 2. Mis
Maintenance Murugan
of the Safe Electrical
Zone Clusters Traders
for 3 years — 3. M/s.
Smart Poles- Schnell
100 Nos. of EE]TJ?[;%}IIG
Stainless- nts (P)
Steel pole, Ltd
SOS Panic

Buttons with

Electric

Hooters, Pole

Illumination

and Other

Accessories

under Safe

City Project
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for Women'’s
Safety
(Nirbhaya
Fund) in Zone
3,4 &5 of
GCCin
Chennai

14

E.L.D.C.NO./
SM 1I/P10/
2688/2020

Supply,
Erection,
Commissioni
ng and
Maintenance
of the Safe
Zone Clusters
for 3 years —
Smart Poles-
106 Nos . of
Stainless-
Steel pole,
SOS Panic
Buttons with
Electric
Hooters, Pole
Illumination
and Other
Accessories
under Safe
City Project
for Women’s
Safety
(Nirbhaya
Fund) in Zone
5&6 of GCC
in Chennai

2,39,21,961.28

1.M.s
Schnell
Energy

Equipme
nts (P)
Ltd
2.MIs.

Orient

Poles

3.M/s.
Akash

Engineeri

ng
Associat
es (P)
Ltd

M/s.
Akash
Engineerin
g
Associate
s (P) Ltd

2,74,62,411.55(+
)14.8

2,46,63,542.08
(+)3.1

15

E.L.D.C.NO./
SM 1I/P10/
2689/2020

Supply,
Erection,
Commissioni
ng and
Maintenance
of the Safe
Zone Clusters
for 3 years —
Smart Poles-
104Nos. of
Stainless-
Steel pole,
SOS Panic
Buttons with
Electric
Hooters, Pole
Illumination
and Other
Accessories
under Safe
City Project
for Women’s
Safety
(Nirbhaya
Fund) in Zone
6 of GCCin
Chennai

2,34,70,603.52

1.M/s
Murugan
Electrical

Traders

2. M/s.
Orient
Poles
3.M/s.
Sabhari
Electrical
s

M/s. s
Murugan
Electrical
Traders

2,59,77,263.98
(+)10.68

2,42,92,074.64
(+)3.5

16

E.L.D.C.NO./
SM 1I/P10/
2690/2020

Supply,
Erection,
Commissioni
ngand
Maintenance
of the Safe
Zone Clusters
for 3 years —
Smart Poles-
101Nos. of
Stainless-
Steel pole,
SOS Panic
Buttons with
Electric
Hooters, Pole
lllumination

2,27,93,566.88

1.M/s.
Orient
Poles

2. M/s.
V.K.
Contract
ors

3. M/s.
R.K.M.
Electrical
s

M/s. V.K.
Contractor
S

2,53,00,859.24
(+)11.00

2,35,45,754.59
(+)3.3
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and Other
Accessories
under Safe
City Project for
Women’s
Safety
(Nirbhaya
Fund) in Zones
7&8 of GCCin
Chennai

17

E.L.D.C.NO./
SM 1I/P10/
2691/2020

Supply,
Erection,
Commissionin
g and
Maintenance
of the Safe
Zone Clusters
for 3 years —
Smart Poles-
108Nos. of
Stainless-Steel
pole, SOS
Panic Buttons
with Electric
Hooters, Pole
Illumination
and Other
Accessories
under Safe
City Project for
Women’s
Safety
(Nirbhaya
Fund) in Zone
8 of GCCin
Chennai

2,43,73,319.04

1.M/s.
Murugan
Electrical

Traders

2.M/s.

Orient

Poles

3. M/s.
Sabhari
Electrical
s

M/s.
Sabhari
Electrical
s

2,72,90,805.33
(+)11.97

2,52,26,385.21
(+)3.5

18

E.L.D.C.NO./
SM 1I/P10/
2692/2020

Supply,
Erection,
Commissio
ningand
Maintenanc
e of the
Safe Zone
Clusters for
3 years —
Smart
Poles-
104Nos. of
Stainless-
Steel pole,
SOS Panic
Buttons
with
Electric
Hooters,
Pole
Illumination
and Other
Accessorie
s under
Safe City
Project for
Women’s
Safety
(Nirbhaya
Fund) in
Zones 8&9
of GCCin
Chennai

2,34,70,603.52

1.M/s.
Murugan
Electrical

Traders

2.M/s.
Orient
Poles

3. M/s.
Sabhari
Electrical
s

M/s.
Sabhari
Electrical
s

2,62,80,034.76
(+)11.97

2,42,92,074.64
(+)3.5

19

E.L.D.C.NO./
SM 1I/P10/
2693/2020

Supply,
Erection,
Commissionin
gand
Maintenance
of the Safe

2,36,96,282.40

1.M/s.
Murugan
Electrical

Traders

M/s.
Sabhari
Electrical
s

2,72,48,355.13
(+)14.99

2,45,25,652.28
(+)3.5
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Zone Clusters
for 3 years —
Smart Poles-
105Nos. of
Stainless-
Steel pole,
SOS Panic
Buttons with
Electric
Hooters, Pole
lllumination
and Other
Accessories
under Safe
City Project
for Women'’s
Safety
(Nirbhaya
Fund) in
Zone9 of
GCCin
Chennai

2. M/s.
Sabhari
Electrical
s

3. M/s.
RVG
Metal

Industrie

20

E.L.D.C.NO./
SM 1I/P10/
2694/2020

Supply,
Erection,
Commissioni
ng and
Maintenance
of the Safe
Zone Clusters
for 3 years —
Smart Poles-
108Nos. of
Stainless-
Steel pole,
SOS Panic
Buttons with
Electric
Hooters, Pole
Illumination
and Other
Accessories
under Safe
City Project
for Women’s
Safety
(Nirbhaya
Fund) in
Zones 9&10
of GCCin
Chennai

2,43,73,319.04

1.M/s.
Orient
Poles

2. M/s.
R.K.M.
Electrical
s

3. Mls.
Akash
Engineeri
ng
Associat
es (P)
Ltd

M/s.
Akash
Engineerin
g
Associate
s (P) Ltd

2,71,76,250.73
(+)11.50

2,51,28,891.93
(+)3.1

21

E.L.D.C.NO./
SM 1I/P10/
2695/2020

Supply,
Erection,
Commissioni
ng and
Maintenance
of the Safe
Zone Clusters
for 3 years —
Smart Poles-
102Nos. of
Stainless-
Steel pole,
SOS Panic
Buttons with
Electric
Hooters, Pole
Illumination
and Other
Accessories
under Safe
City Project
for Women’s
Safety
(Nirbhaya
Fund) in

2,30,19,245.76

1.M/s.
R.K.M.
Electrical
s

2. M/s.
V.K.
Contract
ors

3. M/s.
Orient
Poles

M/s.
R.K.M.
Electricals

2,55,51,362.79
(+)11.00

2,38,24,919.36
(+)3.5
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Zones 10&11
of GCCin
Chennai

22

E.L.D.C.NO./
SM 1I/P10/
2696/2020

Supply,
Erection,
Commissioni
ng and
Maintenance
of the Safe
Zone Clusters
for 3 years —
Smart Poles-
98 Nos. of
Stainless-
Steel pole,
SOS Panic
Buttons with
Electric
Hooters, Pole
Illumination
and Other
Accessories
under Safe
City Project
for Women’s
Safety
(Nirbhaya
Fund) in
Zones 11&12
of GCCin
Chennai

2,21,16,530.24

1.M/s.
R.K.M.
Electrical
s

2. M/s.
Orient
Poles

3. M/s.
V.K.
Contract
ors

M/s.
R.K.M.
Electricals

2,46,04,639.89
(+)11.25

2,28,90,608.8
(+)3.5

23

E.L.D.C.NO./
SM 1I/P10/
2697/2020

Supply,
Erection,
Commissioni
ngand
Maintenance
of the Safe
Zone Clusters
for 3 years —
Smart Poles-
118 Nos. of
Stainless-
Steel pole,
SOS Panic
Buttons with
Electric
Hooters, Pole
Illumination
and Other
Accessories
under Safe
City Project
for Women’s
Safety
(Nirbhaya
Fund) in Zone
13 of GCCin
Chennai

2,66,30,107.84

1.M/s
Murugan
Electrical

Traders
2. M/s.

Orient

Poles

3. Mis

Sabhari
Electrical
S

M/s.
Orient
Poles

2,97,45,830.46
(H)11.7

2,75,16,890.43
(+)3.33

24

E.L.D.C.NO./
SM 1I/P10/
2698/2020

Supply,
Erection,
Commissioni
ng and
Maintenance
of the Safe
Zone Clusters
for 3 years —
Smart Poles-
117 Nos. of
Stainless-
Steel pole,
SOS Panic
Buttons with
Electric
Hooters, Pole
Illumination
and Other
Accessories

2,64,04,428.96

1.M/s.
V.K.
Contract
ors

2. M/s.
Sabhari
Electrical
s

3. M/s.
Murugan
Electrical
Traders

M/s.
Murugan
Electrical

Traders

2,92,24,421.97
(+) 10.68

2,73,28,583.97
(+)3.5
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under Safe
City Project
for Women’s
Safety
(Nirbhaya
Fund) in
Zones 13&14
of GCCin
Chennai

25

E.L.D.C.NO./
SM 1I/P10/
2699/2020

Supply,
Erection,
Commissioni
ng and
Maintenance
of the Safe
Zone Clusters
for 3 years —
Smart Poles-
107 Nos. of
Stainless-
Steel pole,
SOS Panic
Buttons with
Electric
Hooters, Pole
Illumination
and Other
Accessories
under Safe
City Project
for Women’s
Safety
(Nirbhaya
Fund) in
Zones 14&15
of GCCin
Chennai

2,41,47,640.16

1. M/s.
Orient
Poles

2. M/s.
Sabhari
Electrical
s

3. M/s.
B.R
Ganesh
kumar

M/s. B.R
Ganesh
kumar

2,69,24,618.78
(+)11.5

2,49,68,659.93
(+)3.4

26.02.2021. The TSC

The above reduce rates of the L1 bidders were obtained vide negotiation letter
dated 26.02.2021. The L1 bidders have stated in their letter dated 26.02.2021 that “We
are unable to reduce the price further due to price increase of the following reasons:

©CoNoOA~WDNE

[ —
o

Raw materials of Stainless steel by 36%
G.I foundation bolt by 30%
Copper wire by 35%
Battery by 20%
Panic button by 15%
Hooter by 20%

Cement, M Sand and Blue metal by 30%
Transportation by 28%

Diesel per litre Rs.3
Labour charges by 30% in the last one month

The reduced offers of L1 bidders are (+)3.10% to (+)3.50% higher than the
estimated cost. The subject was placed in Tender Scrutinizing Committee (TSC) on

Officer (Council).

to issue work orders for the reduced offers to them.

recommended for the approval of the above offers by Special

Orders of the Special Officer (Council) was obtained vide Council Resolution
N0.348/2021 dt:26.02.2021, to accept the offers of the L1 bidders for 25 packages and

LOA dated 26.02.2021 was issued to the L1 bidders and they have submitted the
Security deposit as shown in Table 2 below:
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TABLE 2:
Sl.No./ File No. L1 Bidder LOA Amount (incl.of Security deposit
Packag GST)in amount
e No. Rs.
1 E.L.D.C.NO./SM M/s Balajee Electricals 4,66,703.92 23,335
11/P10/2675/2020
(+)3.4
2 E.L.D.C.NO./SM M/s Balajee Electricals 4,66,703.92 23,335
11/P10/2676/2020
(+)3.4
3 E.L.D.C.NO./SM M/s Balajee Electricals 14,00,111.77 70,005
11/P10/2677/2020
(+)3.4
4 E.L.D.C.NO./SM M/s Narayan & Co 30,30,641.68 1,51,540
11/P10/2678/2020 (+)3_3
5 E.L.D.C.NO./SM M/s Akash Engineering 30,24,774.03 1,51,238
11/P10/2679/2020 Associates (P) Ltd (+)3.1
6 E.L.D.C.NO./SM M/s Balajee Electricals 30,33,575.50 1,51,678
11/P10/2680/2020
(+)3.4
7 E.L.D.C.NO./SM M/s. Balajee Electricals 30,33,575.50 1,51,678
11/P10/2681/2020
(+)3.4
8 E.L.D.C.NO./SM M/s Sai Enterprises 76,85,719.94 3,84,300
11/P10/2682/2020 (+)3_2
9 E.L.D.C.NO./SM M/s Akash Engineering 76,78,272.53 3,83,913
11/P10/2683/2020 Associates (P) Ltd (+)3.1
10 E.L.D.C.NO./SM M/s. Sai Enterprises 76,85,719.94 3,84,300
11/P10/2684/2020 (+)3_2
11 E.L.D.C.NO./SM M/s. Sai Enterprises 76,85,719.94 3,84,300
11/P10/2685/2020 (+)3_2
12 E.L.D.C.NO./SM M/s. Akash Engineering 76,78,272.53 3,83,913
11/P10/2686/2020 Associates (P) Ltd (+)3.1
13 E.L.D.C.NO./SM M/s. CVT Enterprises 2,32,67,492.53 11,63,374
11/P10/2687/2020 (+)3.1
14 E.L.D.C.NO./SM M/s. Akash Engineering 2,46,63,542.08 12,33,177
11/P10/2688/2020 Associates (P) Ltd (+)3.1
15 E.L.D.C.NO./SM M/s. s Murugan Electrical 2,42,92,074.64 12,14,603
11/P10/2689/2020 Traders (+)3.5
16 E.L.D.C.NO./SM M/s. V.K. Contractors 2,35,45,754.59 11,77,287
11/P10/2690/2020 (+)3.3
17 E.L.D.C.NO./SM M/s. Sabhari Electricals 2,52,26,385.21 12,61,319
11/P10/2691/2020 (+)3.5
18 E.L.D.C.NO./SM M/s. Sabhari Electricals 2,42,92,074.64 12,14,603
11/P10/2692/2020 (+)3.5
19 E.L.D.C.NO./SM M/s. Sabhari Electricals 2,45,25,652.28 12,26,282
11/P10/2693/2020 (+)3.5
20 E.L.D.C.NO./SM M/s. Akash Engineering 2,51,28,891.93 12,56,444
1/P10/2694/2020 Associates (P) Ltd (+)3.1
21 E.L.D.C.NO./SM M/s. R.K.M. Electricals 2,38,24,919.36 11,91,250
11/P10/2695/2020 (+)3.5
22 E.L.D.C.NO./SM M/s. R.K.M. Electricals 2,28,90,608.8 11,44,530
11/P10/2696/2020 (+)3.5
23 E.L.D.C.NO./SM M/s. Orient Poles 2,75,16,890.43 13,75,844
11/P10/2697/2020 (+)3.33
24 E.L.D.C.NO./SM M/s. Murugan Electrical 2,73,28,583.97 13,66,429
11/P10/2698/2020 Traders (+)3.5
25 E.L.D.C.NO./SM M/s. B.R Ganesh kumar 2,49,68,659.93 12,48,433
11/P10/2699/2020

(+)3.4
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The above 25 packages were submitted for execution of agreement by the
Principal Secretary & Commissioner. In the note Queries were raised by Deputy
Commissioner/Works on 17.06.2021.

Reply to queries were submitted for all the packages and it was recommended
that the 25 e-Tenders called for the above works may be cancelled even if LOA has
been awarded.

Also,The Principal Secretary & Commissioner has stated that "Government
money under Nirbhaya Fund is precious. We have to use it prudently for the needy
places for safety of women. It is better to utilise it for new dark places/Toilets for women
etc., rather than in places where the response to smart poles is poor.”

Though LOA was issued on 26.02.2021 for all the 25 packages no materials has
been supplied, no work has been carried out so far, the agreement has also not been
executed and the work order (Award of contract) has not been issued.

As per the Tender Clause 28.1 under Section Il , II-A Instruction to the bidders in
the RFP *“the Tender Inviting Authority /Employer reserves the right to accept or reject
any Bid, and to cancel the Bidding process and reject all Bids, at any time prior to the
award of Contract, without thereby incurring any liability to the affected Bidder or
Bidders or any obligation to inform the affected Bidder or Bidders of the grounds for the
Tender Inviting Authority’s / Employer’s action”.

Based on the above reasons,

1. To cancel the 25 e-tenders called for “Supply, Erection, Commissioning
and Maintenance of the Safe Zone Clusters for 3 years — Smart Poles —
1605 nos. Of Stainless-Steel pole, SOS Panic Buttons with Electric
Hooters, Pole lllumination and Other Accessories under Safe City Project
for Women’s Safety (Nirbhaya Fund) in  Zones 1 to 15 of GCC in
Chennai, in 25 different packages as shown in Table 1 , for the reasons
elaborated in the note and the funds may be utilised for new dark
places/Toilets for safety of women , rather than in places where the
response to smart poles is poor.

2. To return the Security deposit submitted by the L1 bidders as
shown in Table 2

SI.No. 1 & 2 above, orders of the Special Officer- Standing Committee (Works), Standing
Committee  (Taxation and Finance) and Council are requested. Principal
Secretary/Commissioner’s Note dated.02.07.2021 is read.

“SI.No. 1 & 2 are approved by Special Officer-Standing Committee (Works),
Standing Committee (Taxation and Finance) and Council.”

B
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Resolution No.552 /2021 Date:17-07-2021

Greater Chennai Corporation - Electrical Department — ‘Nirbhaya Fund’ — “ Safe
City Project for Women’s Safety in Public Places in Chennai” — " Safe Zone
Clusters in Hot Crime Zones” project to setup Smart Poles at an estimated value
of Rs.121.72 crore — Administration sanction obtained — Tender called for
Supply, Installation, Testing, Commissioning, Operation and Maintenance of the
Safe Zone Clusters for 3 years with 5398 Nos. box Cameras, set of 1605 Nos. of
fish eye camera, NVR, Router, POE Switch, SIM Console and associated Software
and other Accessories with connectivity to the smart poles and Police Control
Room under Safe City Project for Women'’s Safety (Nirbhaya Fund) in Zones 1 to
15 in Chennai — LOA issued- Submitted for agreement to be executed — Queries
raised by DC/Works-Reply submitted- Based on reply to queries the above work
to be cancelled even if LOA has been awarded- Tender to be cancelled —
For orders.

In the G.O. (2D) No0.86/ Municipal Administration and Water Supply (M.C.1)
Department, dated 20.11.2018, Administrative Sanction was accorded for “Safe City
Project for Women’s Safety in Public Place in Chennai” under Nirbhaya scheme at a
total cost of Rs.425.06 crore with cost sharing pattern between the Centre (60%) and
the State (40%).

For this project, Greater Chennai Corporation (GCC) has been entrusted with the
project component namely “Safe Zone Clusters in Hot Crime Zones” which envisages
the setup of Smart Poles at an estimated value of Rs. 131.72 Cr. in which Rs 10Cr. was
transferred to GCP for enhancing the control center at Greater Chennai Police with
more capabilities in order to receive and monitor the Surveillance Camera feeds & SoS
calls from Smart Pole effectively as per orders of Commissioner dated.28.05.2020.

As per Special Officer, Council Resolution No.760/2020 Dt 12.10.2020 tenders
has been floated with due date on 25.11.2020 for the work “Supply, Installation, Testing,
Commissioning, Operation and Maintenance of the Safe Zone Clusters for 3 years -
1605 Smart Poles with Cameras, SOS Panic Buttons with Electric Hooters, Pole
lllumination, Associated Software and Other Accessories, under Safe City Project for
Women’s Safety (Nirbhaya Fund) in Chennai” in 9 different packages in
tn.tenders.gov.in website on 23.10.2020.

Subsequently e-Tenders have been called in 9 packages with due date as
25.11.2020. Tender notice were published in the The Hindu on 15.10.2020,Tamil daily
Namathu Amma on 15.10.2020 and the Corporation News Bulletin on 15.10.2020.

As per the tender condition the test samples have to be submitted at Electrical
Stores, Chintadripet for the above work before 11.11.2020. The samples submitted by
the 3 companies were tested for demonstration of complete functionality of all the
aspects of the Smart pole on 17.11.2020. The samples submitted by the three
companies are not as per the technical specifications because of which, the three
companies cannot qualify in the tenders. Orders of Commissioner dated 21.11.2020 has
been obtained to cancel the tender floated for the above work in 9 different packages.

Since the tender was called for 9 packages it was noticed that each package was
having individual software components like VMS, NVR in-built Software, EMS, SIEM
etc. and integration in GCP control center would be a challenge.

In order to have smooth integration between the Hardware & Software
components it was decided to bifurcate Safe Zone Cluster in Hot Crime Zones into (a)
Smart poles with accessories in 25 packages and (b)Surveillance cameras and software
&integration as separate tender.
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Orders of Commissioner dated 29.12.2020 was obtained to call tenders- Smart
Pole Package in 25 packages at total estimated tender value of Rs.36.22 Cr and
Surveillance package as one single tender at an estimated tender value of Rs.59.43 Cr.
This action has been ratified by Special Officer (Council) vide Council Resolution
N0.347/2021 dt:26.02.2021.

Subsequently e-Tenders have been called for “Supply, Installation, Testing,
Commissioning, Operation and Maintenance of the Safe Zone Clusters for 3 years with
5398 Nos. box Cameras, set of 1605 Nos. of fish eye camera, NVR, Router, POE
Switch, SIM Console and associated Software and other Accessories with connectivity
to the smart poles and Police Control Room under Safe City Project for Women'’s Safety
(Nirbhaya Fund) in Zones 1 to 15 in Chennai” as single tender in two cover system with
due date as 10.02.2021. Tender notice were published in the English daily Indian
Express on 31.12.2020, Tamil daily Hindu on 14.01.2021 and the Greater Chennai
Corporation News Bulletin on 31.12.2020.

As per the tender condition the test samples have to be submitted at Electrical
Stores, Chintadripet for the above work before 04.02.2021.

Six samples have been received for the above work from 1. M/s Akash
Engineering Associates(P) Ltd, 2. M/s Lookman Electroplast Industries Limited,
3. M/s Plexonics Technologies Limited, 4. M/s Sabhari Electricals, 5. M/s Schnell
Energy Equipments (P) Ltd. & 6. M/s Technosys Security Systems Private Limited, and
the received samples were tested on 06.02.2021 & 08.02.2021 . The sample submitted
by the above 6 companies were found satisfactory.

The Financial Bid of the qualified bidders were opened on 26.02.2021 in the
presence of the bidders. The details of the bidders, their quoted and reduced rates for
the “Supply, Installation, Testing, Commissioning, Operation and Maintenance of the
Safe Zone Clusters for 3 years with 5398 Nos. box Cameras, set of 1605 Nos. of fish
eye camera, NVR, Router, POE Switch, SIM Console and associated Software and
other Accessories with connectivity to the smart poles and Police Control Room under
Safe City Project for Women’s Safety (Nirbhaya Fund) in Zones 1 to 15 in Chennai” is
as listed below:

TABLE 1:
SI.No./ File No. Description of Tender value L1 Quoted amount
Package work (incl. Of GST) in Bidder of L1 bidder& Reduced
No. Rs. Name of Percentage amount of L1
Participated when compared bidder&
bidders to the tender Percentage
cost (incl.of when compared
GST) inRs. to the tender
cost (incl.of
GST) inRs.
“Supply,
1. E.L.D.C.NO. | Installation, 59,43,47,547.36 | 1. M/s Akash M/s 63,89,23,613.41 | 61,51,49,711.52
SM II/P10/ | Testing, Engineering Sabhari (+)7.5 (+)3.5
2700/2020 Commissioning, Associates(P) | Electricals

Operation and

Ltd

Maintenance of 2. M/s
the Safe Zone Sabhari
Clusters for 3 Electricals
years with 5398

Nos. box 3. M/s
Cameras, set of Schnell
1605 Nos. of Energy
fish eye Equipments
camera, NVR, Pwt. Ltd.,
Router, POE

Switch, SIM

Console and

associated
Software and
other
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Accessories
with
connectivity to
the smart poles
and Police
Control Room
under Safe City
Project for
Women's
Safety
(Nirbhaya
Fund) in Zones
1to15in
Chennai”

The above reduce rates of the L1 bidder were obtained vide negotiation letter
dated 26.02.2021. The L1 bidder has stated in their letter dated 26.02.2021 that “We
are unable to reduce the price further due to price increase of the following reasons:

11. Steep increase in Camera-25% to 30%

12. CCTV related products- 30% to 35%

13. Cloud server and Network cost and other Electronic products-35% to
40% and

14. Cost of labour and Transportation-35% to 45%”.

The reduced offer of L1 bidder is (+) 3.50% higher than the estimated cost. The
subject was placed in Tender Scrutinizing Committee (TSC) on 26.02.2021. The TSC
recommended for the approval of the above offers by Special Officer (Council).

Orders of the Special Officer (Council) was obtained vide Council Resolution
N0.347/2021 dt:26.02.2021, to accept the offers of the L1 bidder for surveillance single
tender and to issue work order for the reduced offer to them.

LOA dated 26.02.2021 was issued to the L1 bidder and they have submitted the
Security deposit as shown in Table 2 below:

TABLE 2:
SI.No./ File No. L1 Bidder LOA Amount Security deposit
Package (incl.of GST) in amount
No. Rs.
1 E.L.D.C.NO./SM M/s Sabhari 61,51,49,711.52 3,07,57,485.00
11/P10/2700/2020 Electricals (+) 3.5

The surveillance single tender was submitted for execution of agreement by the
Principal Secretary & Commissioner. In the note Queries were raised by Deputy
Commissioner/Works on 17.06.2021.

Reply to queries were submitted and it was recommended that “It is clear that
the existing 50 Smart poles of ICCC have failed to enhance the safety of women. It is
also poorly designed for execution by virtue of splitting the work into 26 packages since
it involves large scale systems integration. Since GCP is also mooting another project
for city-wide camera surveillance, this project may also become obsolete very soon.
Hence the Surveillance tenders called for the above work may be cancelled even if
LOA has been awarded”.

Also,The Principal Secretary & Commissioner has stated that "Government
money under Nirbhaya Fund is precious. We have to use it prudently for the needy
places for safety of women. It is better to utilise it for new dark places/Toilets for women
etc., rather than in places where the response to smart poles is poor.”

Though LOA was issued on 26.02.2021 for this single tender no materials has
been supplied, no work has been carried out so far, the agreement has also not been
executed and the work order (Award of contract) has not been issued.
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As per the Tender Clause 28.1 under Section Il , II-A Instruction to the bidders in
the RFP *“the Tender Inviting Authority /Employer reserves the right to accept or reject
any Bid, and to cancel the Bidding process and reject all Bids, at any time prior to the
award of Contract, without thereby incurring any liability to the affected Bidder or
Bidders or any obligation to inform the affected Bidder or Bidders of the grounds for the
Tender Inviting Authority’s / Employer’s action”.

Based on the above reasons,

3. To cancel the e-tender called for “Supply, Installation, Testing,
Commissioning, Operation and Maintenance of the Safe Zone Clusters for
3 years with 5398 Nos. box Cameras, set of 1605 Nos. of fish eye camera,
NVR, Router, POE Switch, SIM Console and associated Software and
other Accessories with connectivity to the smart poles and Police Control
Room under Safe City Project for Women’s Safety (Nirbhaya Fund) in
Zones 1 to 15 in Chennai” , in single tender as shown in Table 1 , for the
reasons elaborated in the note and the funds may be utilised for new dark
places/Toilets for safety of women , rather than in places where the
response to smart poles is poor.

4. To return the Security deposit submitted by the L1 bidder as
shown in Table 2.

SI.LNo. 1 & 2 above, orders of the Special Officer- Standing Committee (Works),
Standing Committee (Taxation and Finance) and Council are requested. Principal
Secretary/Commissioner’s Note dated.02.07.2021 is read.

“SI.No. 1 & 2 are approved by Special Officer-Standing Committee (Works),
Standing Committee (Taxation and Finance) and Council.”

B
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wedorL_ooib-15, @asm_L1b-19260 Tmt. S. Kudiarasudevi Sieuiseflesr @Quingy SiSlanm (paeui
M/s. G Square Realtors Private Limited oeuiser S.N0.22/1A u_Lnefesr ug S.N0.22/9 &
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efleoreooriugmmi  Tmt. S, Kudiarasudevi siewiseflesr Oung ifHenmm  paeud
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(2) e&nomovssTs ®EIGSEILL(Hter Hloossleo Fmemed wHMID OFHIH 6SlemdEHa6T
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Sooeori, OQumbsr OEcdTemer LIH&IMT &’ eredim  Ouwifléd  aemTe)
STG&FTEmEOWNS 61FH651886 6D,

G esor L Hmib 2 &l Seorihiss o é@E, Smiy SiSlerl - Hleneod@ (R (Hasremioiy)

wHmID WeIDD euisefledr s Camilu (s csremsGFEwevii/ < ememnurg 20.07.2021
wrefl_L @& mliy ulg Ss0UuLl_Lg).

“srertiusSimb LinHmib 2 <, El Seorihis o dE Amii iSlsrfl - Hleneoddg(HasreminliL))
WH Db 6STHID Sicufsarico Digpind) Sefibastu’ L g)”.
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Resolution N0.604 /2021 Date:22-07-2021

Greater Chennai Corporation - Storm Water Drain Department- Construction of
Missing link Storm Water Drain in Chennai Core City as identified during the
monsoon 2019 which were severely affected in various zones under financial

assistance from World Bank under Tamil Nadu Sustainable Urban Development

Project — Requested for financial assistance from World Bank under TNSUDP -

Financial Viability letter received from TNUIESL — For orders.

World Bank in its AIDE MEMOIRE dated 01.09.2020 has agreed for financing the
construction of Missing links Storm Water Drain in 144 |ocations sub dividing the works
in 43 packages.

Accordingly orders of the Special Officer / Council are obtained for the estimates
prepared for the construction of Missing links Storm Water Drain in 144 locations in 43
packages totaling Rs.119.93 Crore.

Tenders were called for the 43 packages and tenders were received for 42
packages on the due date on 24.02.2021. Based on the remarks of TNUIFSL, the
above tenders was cancelled and retender will be called.

TNUIFSL has been requested to provide funding assistance for SWD Missing
Link Sub-Project to be taken up under World Bank assisted TNSUDP at an estimated
cost of Rs.120.00 crore vide this office letter dated.24.06.2021.

In this regard, TNUIFSL has stated that the above details have been reviewed
and has analyzed the financial situation of GCC. TNUIFSL have agreed in principle to
provide funding assistance for Rs.120.00 crore by way of loan and grant under World
Bank assisted TNSUDP to meet the expenditure for the above project subject to
approval by Sanctioning Committee of TNSUDP, Administrative Sanction by the
Government and approval by the board of directors of TNUITCL, provided GCC should
resolves in its Council along with loan application.

Hence,

1. To avail funding assistance as loan & grant for the GCC SWD Missing
Links Sub- Project under World Bank assisted TNSUDP with the following

means of finance:

Sl Means of Finance GCC SWD Missing Links
No Sub- project
(Rs. in crores)
Amount %
1 Loan from Tamil Nadu Urban Development Fund 34.98 29.15%
) (TNUDF) under World Bank assisted TNSUDP
2 Grant from Project Sustainability Grant fund (PSGF) 73.02 60.85%
' under World Bank assisted TNSUDP.
3. ULB Contribution 12.00 10.00%
Total 120.00 100%
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2. To improve the general financial position of Greater Chennai Corporation
by taking adequate long—term measures towards augmenting the
revenues within a period of two years.

3. To meet the debt service from the general funds of the Greater Chennai
Corporation.

SI.LNo. 1 to 3 above, orders of the Special Officer- Standing Committee (Works),
Standing Committee (Taxation and Finance) and Council are requested. Principal
Secretary/Commissioner’s Note dated.22.07.2021 is read.

“SI.No. 1 to 3 are approved by Special Officer-Standing Committee (Works),
Standing Committee (Taxation and Finance) and Council.”
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S.D.C.N0.A3/453/2021

Resolution No.572 /2021 Date:25-07-2021

Greater Chennai Corporation - Parks & Playfields Department — Proposal for
outsourcing the Operation and Maintenance of Table tennis indoor stadium at
South Canal Bank Road in__Division- 126, Zone- 9 on revenue sharing model to a
Table Tennis academy — For approval.

Greater Chennai Corporation has constructed a Table tennis indoor stadium with
five tables at South Canal Bank Road in Division- 126, Zone- 9. This Table tennis indoor
stadium has to be put into operation for the usage of the general public.

Now, to have continuous betterment on the usage of table tennis and to provide
proper sporting facility for the youngsters and the public as per laid down standards, it is
necessary to select a Table Tennis academy that will maintain the sports facilities by
incorporating all safety measures and can conduct the sports as per the standards of
Sports Development Authority of Tamil Nadu.

The agency that will be entrusted with the operation & maintenance of the Table
Tennis indoor stadium may be selected by calling for tender by drafting proper tender
conditions with eligibility criteria. The agency so selected will be responsible for
operating the stadium and maintaining the playing area to the desired standards,
collecting user fees as fixed by Greater Chennai Corporation, and share the amount as
guoted by them in the tendering process with Greater Chennai Corporation. Every year
the agency has to pay an incremental additional amount of 5% over the quoted fee of
the first year. The initial period of the contract will be for five years and extendable for a
further period of five years based on the performance.

Details of total fee collectible and the possible revenue that could be shared with

Greater Chennai Corporation:

S. | No. of | No. of | Maximum no. User Total fee | Revenue to Total
No | slots | tables of players fee per | collectible | be shared revenue
(80 players- person | per person | with GCC for GCC
50% of per month | per month per
enrollment for (25%) annum
the 1% year)
1 | 8slots 5 40 1000/- 40,000/- 10,000/- | 1,20,000/-
(10-2)

(*Details of slots and expenditure likely to be incurred by the operator for

maintenance are annexed herewith*)

By this way,

the Greater

Chennai

Corporation would earn

revenue of

approximately Rs.1,20,000/- (One lakh twenty thousand only) per year. The additional
revenue generated would be utilized for other public welfare schemes. The vendor
would maintain as per norms prescribed by SDAT.
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Further, court facilities would be provided at free of cost to children studying
in public schools and children from an economically backward section of the
society in the two free slots earmarked.

Hence,

1. To approve the proposal for Outsourcing the Operation and Maintenance
of Table Tennis indoor stadium located at South Canal Bank Road in
Division- 126, Zone- 9 on revenue sharing model to a reputed Table
Tennis academy managed by a national/ international player who has
experience in running an academy for a minimum period of two years by
calling an e-tender.

2. To fix the outsourcing contract for an initial period of 5 years and further
extendable for a period of five years based on the performance.

SI.No. 1 & 2 above, orders of the Special Officer- Standing Committee (Works), Standing

Committee  (Taxation and Finance) and Council are requested. Principal
Secretary/Commissioner’s Note dated.12.07.2021 is read.

“SI.No. 1 & 2 are approved by Special Officer-Standing Committee (Works),
Standing Committee (Taxation and Finance) and Council.”
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Suhuef] - QUBHST O&FcSremaot MHSIML_ & - QUIFISGIeon - SuwhHusniuilco ueslGuibhmn
Sigioucoiisoficir afleumb - Aty SiHlasmfl - wesrmib Sicouisefichr H&5aIeidELD
wHDIb uSHlesbEib.

Sirgnemesor (eumeomuib) erevor.2333, @ungy (Amuiy-<=1) gieom, mirer: 09.06.2021, Sirememesor
(eumeomuid) ereor.2334, @urngy (Aouy-1) geom, mrer. 0906202, Srenemessr (eumeomuib)
ereoor.2396, @ungy (Amiy-=1) gieom, mrer 14062021 whmib G&Temeor wmeul L 1" S
Siouisefledr GFweo(pemm ememr, oreor. b.&. i1/001/2021, wmeir: 27.05.20216b1uULg., H1p demaamd
SiIeNciseT @UUBBET OFcTomeor LIH&IT & Swbuemiluieo veilGubm elleurd ooy
Si$lenfl - wSTHD Seuisoflesr H&6uMIGEGD WHMID uSlesEb FLIUNSS (P &H6STemEGIFWeOIT
wbHmib ememnurg 12.07.2021 prefl_L @ity ug siu_ L gi.

QJ.. @i (10) e T &IT GOHCOOT srasar WHmb &wmumﬂuﬁ]m
6T 600T. IHITIT @&iih & mHmeir
L S, Aibredred s b HT@EONEHT, .U, | DTETEDEOT (6UMTEOMUID) 12.06.2021
GUL_L_MIT §)60600T < 6060011 (OB D), ereoor.2333, @ungy (Amuiy-=) Glu.

Qu(bH&T ©\&65Temeot LMBHESTTL_ & gioom, prer. 09062021

2. S(m. 611D 6160, ST EFMH S, SN .L, SITEFTED600T (6UMTEOMUID) 14.06.2021
816076001 <, creon i (Leshl &), ereoor.2334, @ungy (Amiiy-1) w.u.
QubH&T ©\&65Temeot LMBHESTTL_ & gioom, prer. 09062021

3. L& mmresored @ ieoflerg, SITEFTED600T (6UMTEOMUID) 14.06.2021
QGHIGHTTEY, &.DU., ereoor.2334, @ungy (Amiiy-1) wu.
&160)600T <, COHOTILI (S &BMTSTIID), gioom, prer. 09062021
Qu(bBH&T ©\&65Temeot MBI &

4. | Slgpwd). . HBeorsm, .U, SITEFTEN600T (6UMTEOMUID) 14.06.2021
&160)600T <, 60T W (85 606X]), ereoor.2334, @ungy (Amiiy-1) w.u.
QubH&T ©\&65Temeot MBI & gioom, prer. 09.06.2021

5. S egresonur il , .U, SITEFTED600T (6UMTEOMUID) 16.06.2021
GUL_L_MIT §160600T < 6m600nwif (o&Swub), | erevor.2396, @ung) (Hmuy-=) w.u.
Qu(bHsT ©\&65Temeot MBI & gioom, e, 14.06.2021

6. &l Cs. 8. Tmb@ Lo, ©\&F6oTemenT meML L b1 Swit 02.06.2021
Seotl eu”_L_m”_Swi, Siauiseiflesr GlFwWeo(p oM wu.
iHleod HMID 2_6oL_6mS Fieom, 1, 60IG00T, 6T600T. [H.&.

QupBsT & 6dTemeoT MHESTTL_ & =11/001/2021, meir: 27.05.2021.
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ussflwemioliy - QUIHHST ©\&65TeDeoT LNHEIML_ S - QUIFISSHIGHD - WIHSGI G&FcnaIsHTHIEHD -
SHpod. Slbleivlg , HeT HHEMSMT QFafeSiut, QUIBLHET O&F6TeneT wNharm: HuleS(Hbhg
Slaorig oueorid  waTm”_ @ R oulbl uenfl T MIH6S1c @& Digninl.

Sl Sldlevlg, peT aenresMr Gl&aileSw, HrsbeWTT HET cUL_&E &HHETSTT GOLWID,
SmeNasnsi wmsHgHen waorcob Seuiseafledsr 21092020 mprefl L &9 55560, sredT maT
sensnr GFeieSlwnrns 14.08.2013 siesrmy uesflulleo G&iirh g uenflyfiib g eumSIGmedr. Hoorgy G&THs
oorff efl(QUUND eI’ LIb, Sleorgeicrd e’ Lib, Quflw 5581 SlrmosSleo 2 drerg cTeralb,
SOOI LDMDGOTI, wmdlwimi QWG ewpuly &ITT6ooTLoNS urmoflée ©G6u60oTIq |66 SHITEILD, @@L‘Du
&Diblomed HMreTon&a)|b, O1&THs 2errmet Sleoriq aeTD Dicbeogl 6dl(RULTD HeETT . H&HE RH
oudl ueflull_om mys 6o umHIGLT L @5 fleNsgiererm.

Guweyd, weHTTT SlHwSl.EIMlevlg, eTedTucui OUHHET O FTomeT WNHESITL Sullsd
&6 & BaIT WIS WaoLeodSleo par asnstn GFeieSwnns 14082013 oiesrmy uesiluileo
Geiibgy 14082013 @iesrmy uemlleursirpemmupsSyn 20.032016 Siebrmy 5@ Slesneor LD
WL 5 5I6ToT ST 6D DidlelésUul_(HeTers).

SlmwsH Sldlevg, meEr s&ensmr FedleSwl, Seuiseflesr CGamfléoms &g 555l6r BsI
BLaNG&HmS IHSGD OQurIpL () Somewr pomewiwi (Gasmsmmbd) Seuiseflesr 09102020
Brofl’ L Sigyind) Gubm i, ememnul, Slesorig et HEITL & DeuisEnHeHE Sootlucor or(hds)
@&metor  smedlUuciullb  GEHUGlST  DBHST  NQTBISEHLGT  SiEYUYLTN &g HD
i) IUnUL”_L_§).

< emeonwif, Hlesoriq eueorid maIT & Seuiseflesr 27.112020 prefl’_L &19.855 6o, wasiGumy
2 _geSlwreri ugeilulleo e ueiull b &TeSuTs 2 cToTg eTTMID, BT &&EMSTT & 6dleShu
ugelllledr ueiuil b Sovemeo eTeoToyd @B fleNE&EIUL (heTong. Simemememr (21q) eresor.0l,
paImL_& Bliieunsibd whmib @B euphiseo (ommd) geom, Brer.06.0120106srug, Auxilary Nurse
Midwife (péeSleofl 2_g6fl @&eSleSwii) / Multipurpose Health Worker (Female) (ueo@més @
asnsmr ueshwreri) / Maternity Assistant (0s0u@umy 2 sefwneri) w&wW useHlsemer HET
asnem GaefeSwui (Urban Health Nurse) eresray @uwii wonbHmoib @&inutiul_(HeiTers) eTerucns
@5 flefsg160smaTaTUUHISIDG).

QU5 BHEITL & Dicvoos wMH&EITE S usiluilesT Dispicuedlr WHODIMH BEIT. H&HGaHsT
Sicveog) MBaIT._HEG@sT wTmGHe Gupm e pblleITed D& &8 ereor.2!274/wmm&96-]
wreir.08.07.1996661u1q &1p&s 0T DiMdleyemTs 6T QuhISUIUL (HelTerg).

1) s BEBITL_& Sicveogy wBsTT. & usilufiesr Sigpieucol WHEDIH BEITL HEGHT Dicocos)
wipsrm’_fas8asm wImseo Gum efMHbYleTTed Deui usiyflyb SNbs paTT & / wrpesrm &
<, COGTI(TH &GS HTT & 60T ) LDGB)6N6060T SigtyIL Ge6sor (HILD.

2) FbubSIUL L Jemeonui Siouiser Shs weoemey uflFeNss Sicreormeor efl(HefsEb
weTms Siwnerd HleomBeubid Siiwner meEIL 6T wMHOD GCHMEHD HEIT & Dicoeog)
LIBSTTL_& S, HEDT(HEHE) b enieilemeor Dl cma1ss Geuesor (HIb.

3) wrmgeo Gamriul_(heirer BEITL & Sicocog) WHSTTL SuSeor < emeonui ki@ UemiuSiL b
&16dl SmiHg, Dcucor 61(HSgIs OEMETTEOND 6T6Td &HIHSICOTID AHGMHETT G STDTCOTID
BleopBoubid <Dbsd mBeIL T BaITl & Hiouns SwesEBhHEE oIHidsHs O&merenb
parmL_S/wrpsrm_ & el eneudss GoucorHid. barT & Hliours SwHEbI Diceus cnorL)
ufl&e815 8 86018 @& DU OHLGT DT 8 @E) o)l emeude @euesor (Hib.

4) erevflgoyid 6 wmsTT HuSleSIBibHE! WH@DT(H WwIHasITE @ wrm e pbSlerTed Sresor(h
wrp&ITE_S&seEnb  Siwrerd  HenGaubmdiu Sleérert, aHsss @smerEbhbd WLIHsTTL S
&5 hener @&FWHEMIIYL 65T T8 G AU 60a188 Geucsor(HIb.

5) wrmigeo Geuesor(Hlucuiser panmL &é@sm, wipasrm HaGasm wrmsHeo Geuesorg. 6lesoremriiuD

©O&T(HSH G 18 60T [H8 6060 T & &HE NGIUS ForL_MG).
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6) wrmsed &S pbYD BusHT s BaEIML_HAGwT, wIBsIME HACUT eT(hHsHaHs OsmoTer
&N (hLbUGS 60 660 GUUIGTIDITED Di6d60g) ueiluIlL_tb &mredluiledcmeo@UITMITEL Digieusol uemwmb mib
D OTI(HEHES HH00 05fleNss Gaucor(hHib. uspilwumer(héE@ 2 cmenulr 5&8&5 uslemneo
Si6tld e Gaucor(Hib. Sirsis @ isotiusd G5 omeauuilcocmnen.

CuhH@MIOI' L Swas &8 oreor. 27274/wnp.s.96-], mrer080719966tuq,  euflome
616001 260 FIUBSIUL_ L <, meooniui Sieuiser Sibs wenicmey uflFeSs g Sicsteormenr 6fl(Hleflé @b
LSTDHSSTLOMEOT HEHGYIL T IHMID C&HMUHD HEIM & Dicog) IHSITL_& X, HETW(HEE ibHS
ao)cilemnet gl cmends Geustor(Hib 6reors @S Flafisaslul_(HeTerg).

3,586y, Sl Slidlevig, BeET aeresM Feiedwi, HIsbmD HET QL &G HFETHTT
6oWWID, S1(15.611.8 H&IT LI5S SI6N LDEHOTL_ 60D DIQUT&H6T H60THI & HIDU FHipiblomeouSlesr &irers emns
@5 flefss), @QupbsT GFcsTemeT WIHSIT. FulleSi(Hbhs Sleorgaicrd BeEITE HéE R
ueflull  wrHob Gsmfl ey Seflsgerer Hlomooulled, GwhEHETL. DT  HlgsHGHSlc0
@ flefsgioTer SiMlaycorsefledT igquusmLulled, setlwifler weeilemer uflFeoomer G&FILG),
@Qupper @&cTomeT wLIH&TTL HulledSI(HbgH SleorqeueTd BaETTE HobE 0p oudl usmfluiiL
wrmsedleo  FOSHEG Aoy dlesmfl - DD  Sauisefldr  Sigpwsl  Csmiflw
W& 6TemEG&FWeoH WHmb emesnurg 08.07.2021 prefl’_ L @mdliy ug sstiul_Lg).

“ &\ ator1q. eueoTD HESTT"_Hd@E a5 Ll uafludl_ wrmsH6eSld Q& HE Al SiSHlsnfl - wesToib
SiafserTed Sigyinsd) Sieflssiur_Lg)”.
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Sarhlomeo
2_geflwneri, §emeosmotiGurdwrert (Hl_ds&sile) Goeomasremio WHMID HSTEMIOUIL])
Sigiaucosid, 31.07.2021 siesrgy Glhusscd (W&o Hair afl(huiu Pilichlcd @&FdsHE gl

ussflwemwiiy - QumH&T O\F STemest IhHSITE_H - Gur .B.umeom

omM -

QuoBsr OFcdTeneT IHaSITL &, GomeosmwiGurdlureri (HLswdley @eoresremio
whHnIb BETEmWUY) Seuisafledr SiepeucossdSleo, SerHlomeo 2 geMwnernns uenflyflibg eumHD
Sl Buncongdl Seuiser  HooTsE 2 Loovblomeo &flullcocons  snremoTs SleoTed  &65TOTTED
@anLiihg ussflumbn Sweocllcocmed cteor @SfleNSg) HdTeme et ell(HUU goiliclled Gl&6oe0
siggndlé@worm (Voluntary Retirement)
westoib Seuiseflb 03.05.2021 =iesrm) woeoy ieifls gyeirermi.

90 mm_ser (WesreorMleSliiyLesr Amiy Haemil-

Sy Buneongdl, Serblemeo 2 gellwmeri, Goemeoemols  GumdwmeT

(S_sadley

GwooneoTemd WHMID HETEHWUL) DieYeucosDd euisatledr uefleSleunmiser SledTau(HLOT M)

FLIUOSSUUL_([HleTerg).

a.61ator. | Heoflwflesr uemfl 6l eunrhiss eir ug el hHmIb HTerr.
L Onibs G 18.09.1968
2, soothui (paH6edT (W&Hoedled uaflullco B&ims | Dievicucos 2 gedlwmert
u&6M LMHMID [HIT6IT. IBIT6IT. 15.09.1987 (1 860 19.08.1999 61 6o
Oun g5 8iemm.
3 oot @Qubm usell 2 wie wHmb | SerHlemneo 2 geShwmeri
uesoluSleo G&iihs Hreir. IBIT6IT. 19.08.1999 (1p &6d 09.03.2004 6U6OIT
LDGOTID S &) 6.
Seriblemeo 2_geSwmerny
IBIT6IT. 10.03.2004 (P & 60 25.05.2007 6U6OT
Oungisgiemn (uieLSwiilfle))
Seriblemeo 2_geSwmery
IHIT6IT. 25.05.2007 (y)g’;@b 1.02.2015 aemr
0SSN & 600185 & (LRLOLD
(ueflombmy  SigUuemLulled  &emoevemiol)
@urdlwreri (5L L 1b) Si6I6)60&ID)
4, Soothui &mHGumgy uesflLyfub &b Somblemeo 2_geSlwmeri
&H6D606OLOL] @urpSlwreri(Sl_ssWdley
Buoeor6tor 6mLD whHmIb H&T6mLOUIL])
SDIMIGN6VSHID. [BITET11.02.2015 (P &H60 SibHBT6T
6O
S soflupebE Serblomeo 2 geShwner | uewfl uresT(Yemm @FLIUNUL L
useilulleo  uemflouredt (WPe®OM  WHIMID | HTET. 19.08:1999.
&5&S|HM6v0T U(HAULD (WPLq.1HS IHIT6I. &5&SHBTTUHAUD(PLY &S HT6T.14.09.2001
6. sooflwi et eflpiiu @iy weyefemeor | 03052021
Aoy  oSlenfloesipd  DieuisEHeE
el meir.
7 Soohlwi 90 B _&e6r pedreordleytiyeor | 3107.2021
&6t Sl(pUL PIe| @UMID HT6IT.
8- H6oT NpUU giliey eflaoremrINSS BTG, | 52 6001 (H&ET 7 LM SIBISOH,
3651 M) Heotlwiflesr uwig) 16 BT_&6IT L 155
0. &6oT NpUU gl NlaorerbSS BT6T. | 33 ), 600T (HEOIT 7 LM ShISET
orm  Heothwi  Hleomey @&wg  uewll | 19 BT seir.
<, 6007 (& 61T
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SwsGbH, NPy wHmb 2ape sHUY Sweesd deuiseflesr 31052021 prefl L
519555100, Heotlwir Bg efFnremnemr agib Hlepemaiilco ooomeo eteor @SFleN&aUUL (HoTerg).
sneucogiomn &asorsmefliumeni/eSPliy iepieueoi Sieuiseflesr 02062021 prefl' L &19.858 560,
Qumppar OscTene wMH&IT S aNBliusGwssle soflui B ofemrememor agibd
Hlopicmeuulleo Geoemoo ereor @B FleN&sIUL (HoTerg). Goenib, Heothui ueiiyflibs ©GuTgISgIemD,
weTmEGIcom, GuTgISsIcon (@i Switifle) wsHL saTEE E@QWD WHDID &6m606mIDL)
@urdlwreri(HssWdley Gueonsoremn WHMID HHTHWLOY) SiEEIGOSBD  SlweubHIco
QupUul L &19sHIs6fled, seotlwi uveflyflibe sreomseafleo Heaollbomnsd HooL, 6T LesT
Hlepieme hHmIb 6(R1EIG HL A &8s agib Hepiemaiile Geocmeo ster G5 laflbsnul_(Herors).

Qupbsr &FcTemeT LIHSITL & Sigyeucoiser sal (Hiney shisb 16062021 prefl L
s19.555l00, SpBunconsd), Semblemeo 2 gellwneri, Homevemiots Gummdlwumeri (H_dsloy
BuweonaioTemid WHMID HHTEOUL) DGVEIEVSID Deuiser CFNISS Boucirq CFTEnE gD
Hlopiemouulleo Gooemoo oreor @S HlNSHIUL (HoTorg). Someor SwWeHEBE, 2 drorm & Bl
&60fl8 60085 81 6mM s oflLbl(Hbg) Heflldemss s oL snesTHIs GuMUILL @eustor (Hib.

Sirgnenesor e16sor.3 /6 ueflwreri wHmb Hlicursds FiSlapssdaemm, 11121995 mrefl_L
S emeorulled, “F.R.56(3)(a): After completion of 20 years of qualifying service or 50 years of age,
notice of not less than 3 months for Voluntary Retirement may be given in writing direct to
the appointing authority” ereor @sfleflaasuiur_(Heirergy.

Guhulg MNSlemmsafletulg uflfevemeor @eWNUL L Slod, Heothui st eSlpUL Qi)
efleioreoor9S 8 mer Sieormy Sl euwgl 7 wrghiseT 16 BT s LIS GFgeToTHTEID, 33
a0t 7 wrshiser 19 B _ser uenfl lemmey @&ligeTersmepib, 6ot efl(rriu giiiey Gsmifl 90
BIL_&e6iT (pedreor HIeHtY &1q.50 Foiy SiSlesnifl-wermib Seuisefl b Sefldgierersmco, &eoflwemr
&oT  oflpuu  guliclledo  @EFMD D SlEE  HooL Bugibleocmed  erer  SooflayL_ 6T
@5 flefésuuhiSns.

580y, Sl(p.Buneonsdl, Serhlemeo 2 seflwreri, Hemeoemots Gurmdlwmerni (H_dsaloy
BwoonesoTemid WHMID HEBTEMUIL) DiYieucossd Deuisemer seor eflapiiu giiedeo (Voluntary
Retirement) G@&eveo SigywdHlébs 90 mm - ser wesrermlefloyLesr 03052021 eiesray Hmiy
S5lasmil-wesTob Seuisafl_b ey SeflsgioTorems Q&TLIHE Soothui GUIBBsST ©\&FsTemeoT
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@srems ¢5.504884/- ClgsHsd @Fiw en20/- wHoydrer WoHHloor srafleo 2 miS GomPH
Sioflg geirermi. B poiTer GBTons . 19,255/ 28 @&siTomeot wNB&TT_& sl (HDoy FhisSHSH DG
QFISH S 185601 TES60r60T & 606001 HGIGTATIT. U6toTLg. 6omd (6dT Uesor [hlepicmey G\&mens em.9000/-e
Qumppar OFcdTomesT  MHEIT & &IHQLHS5l0 OFMsS Diser T&Slemcorbd
Soncglerormi. seofwi Bg soollbons som geom FSwns cphiE bLalg&ms agibd
iBlopicmeuullco &ooemev steor 15 IfledS 818 @& TaTaTUL[HISIDS).

oteoT@6y, D& nngdey &HnbSl (S &6 H6EoT WLHSHNVG(R WOHMID (HSG)I6U6D6OT
Wsooa dleuisefletr lmMldemsuileorug S, Bs. (W (HEBGT, QL (HIBI, LEBTL_60D-6 D& cmerr
01072020 (psoo wmsgien Sweonenw giiieiled Gecoeo Ay el - wermb Sauisorflesr
Sigywsl Gasmilu (psHeiTemwEGFWT WwHMID Hpoveorurgy 13.07.2021 prefl L @mdliy

UL HSUUL_L_§).

“iopS Glow Swieomemio gilichlco G&coe0, A Sl&f] - STDID SieufserTed Bigyins)
siefldasiur_Lg)”.
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G.D.C.N0.E1/36590/2019

Resolution N0.581 /2021 Date:25-07-2021

Greater Chennai Corporation - General Department — Strengthening,
Restructuring and Revamping of Chennai Corporation Service Rules -
Pyramidal approach - Common Cardinal principles to be followed -
Combined Service Rules for each department - Expertise opinion to be
sought - Utilizing the knowledge and experience of retired Govt.
employees in the cadre of Joint Secretary and above —
Thiru.V.Chandrasekaran, Additional Secretary (Rtd.) from Personnel &
Administrative Reforms Department, Secretariat — Appointed as
Consultant — To get ratification from Special Officer — Council -
For orders.

In the Minutes of the meeting chaired by the Commissioner, Greater
Chennai Corporation, dated 16.12.2019, Commissioner has instructed to
utilize the services of a retired Personnel & Administrative Reforms Department
Officials in the rank of Joint Secretary and above to provide expertise service
opinion and effectively contribute in drafting the Combined Chennai
Corporation Service Rules in a unified and holistic manner. The present Service

Rules are framed in 1969 and 1970. Hence, it has to be revised for updation.

2. Based on the above instructions, a search of retired Joint Secretary,
Personnel & Administrative Reforms Department was undertaken and it could
be learnt that Thiru.V,Chandrasekaran, Additional Secretary to Govt. (Retd.),
from Personnel & Administrative Reforms Department is having vast work
experience in Service matters, Disciplinary Rules and R.T.I. Act with legal
background. It could be understood that he has worked in various capacities in
Secretariat, Anna Institute of Management, Chennai and Secretariat Training
Institute. After retirement, he is also serving as ‘Visiting Faculty’ in Secretariat
Training Institute, Anna Institute of Management Chennai and other Training
Institutes in the State. He was also a member of the Head Master Promotion
Committee in School Education Department. At present, he is member of the
Reorganisation of Reservation of posts in the State Universities of Higher

Education Department, Secretariat, Chennai.

3. Therefore, it is submitted that the General Department may hire the
services of Thiru.V.Chandrasekar, Additional Secretary (Rtd.,) for a period of
one year or until the completion of work which is earlier and may also provide
office accommodation in the General Department and supporting staff
required by him. The services of the individual would be used advisory services
as Consultant for framing of service rules in all the departments of Greater
Chennai Corporation. He may also be provided with vehicle and other facilities
as extended to the officials serves in the rank of Deputy Collector whoever

engaged in the Corporation service.
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4. Further, it is submitted that, Thiru.V.Chandrasekaran, Additional
Secretary to Govt. (Rtd.,) was contacted and ascertained his willingness to
provide his services to the Greater Chennai Corporation and accordingly he has
agreed to the proposal and confirmed his willingness in the letter
dated.26/12/2019.

5. Proceeedings of the Commissioner, G.C.C dated.06.01.2020,
Thiru.V.Chandrasekaran, Additional Secretary to Govt.(Retd.,) from Personnel
and Administrative Reforms Department is appointed as Consultant for
Strengthening, Revamping and Drafting of Service Rules of all the departments
of Greater Chennai Corporation for a period of one year or until the completion
of the assigned work whichever is earlier, subject to ratification of the Council
of Greater Chennai Corporation. In this connection, it is submitted that he
joined duty on 09.01.2020 and it is ended by 08.01.2021. Though, he was
given appointment for period of one year, but it is due to “COVID-19” he has
not attended office from 24th March to June 2020. From July onwards, he
worked and his services were extended vide proceeedings of the Commissioner,
G.C.C dated.09.01.2021 and Note order of the Principal
Secretary/Commissioner, dated.08.07.2021.

Terms of Reference

1. Objectives for appointment of Consultant:

Strengthening, Revamping and drafting of Service Rules in all the

departments of Greater Chennai Corporation.

2. Outline of the task:

To frame a separate, exclusive Service Rules for all key departments of
Greater Chennai Corporation as follows:
(1) Combined Chennai Corporation Engineering Service Rules
i) Combined Chennai Corporation Medical Service Rules
ii)  Combined Chennai Corporation Public Health Service Rules

iv) Combined Chennai Corporation Subordinate Service Rules

(

(

(

(V) Combined Chennai Corporation Revenue Service Rules

(vi) Combined Chennai Corporation Accounts Service Rule

(vii) Combined Chennai Corporation Legal Service Rule

(viii) Combined Chennai Corporation Information Technology Service
Rules

(ix) Combined Chennai Corporation Miscellaneous posts Service Rules

and drafting of Job Chart for all field Officers.
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3. Schedule of completion of task:

For a period of one year or until the completion of the assigned work
whichever is earlier. Draft proposal to be submitted to Commissioner within a
period of one month.

Terms and Conditions:

1. .Period of engagement: One year or until the completion of the task

2. Nature of engagement: On all working days

3. Honorarium: Rs.60,000/- Per Month. (From the date of reporting duty in
GCC)

4. The Intellectual Property Rights (IPR) of Service Rules framed, shall remain
with Greater Chennai Corporation.

6. The Draft service rules are framed, it has to be reviewed by the
Commissioner before forwarding to Government. And after the Government
clearance the Rules will be given effect. A separate file is being submitted with
Drafts service rules. The above Draft service rules were already been discussed
with then Commissioner along with the Joint Commissioner / Deputy

Commissioners.

Hence, Thiru.V.Chandrasekaran, Additional Secretary to Govt.(Rtd), from
Personnel and Administrative Reforms Department, Secretariat has appointed
as Consultant on contract basis for Strengthening, Revamping and Drafting of
Service Rules of all the departments of Greater Chennai Corporation, in the
Proceedings of the Commissioner, G.C.C G.D. C.No.E1/36590/2019
dated:06.01.2020, Proceedings of the Commissioner, G.C.C G.D.
C.N0.E1/36590/2019 dated:09.01.2021 and Note Order of the Principal
Secretary / Commissioner, dated:08.07.2021 are ratified. Orders of the Special
Officer-Council are requested. Principal Secretary/Commissioner’s Note
dated.13.07.2021 is read.

“Ratified by Special Officer- Council.”

B
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Resolution N0.582 /2021 Date:25-07-2021

Greater Chennai Corporation - EDP Cell — Hiring of 18 (Eighteen) persons for 1913
Call Center and quality check in Greater Chennai Corporation functioning on
24 X 7 basis for a period of one year (365 Days) — To call e-tender — For approval.

At present all Greater Chennai Corporation related complaints are received via
the existing 1913 Call Centre located at Ripon Building Complex. The existing 1913 Call
Centre is meant to handle the complaints received from general public on 24 X 7 basis
and the received complaints are forwarded to the respective officials / departments and
the action taken against the received complaints are given as feedback to the public.
This 1913 Call Centre has created awareness among Chennai Citizens which in turn
has encouraged GCC officials to take immediate action and solve the complaints then
and there. On whole, 1913 complaint cell has become a huge success among the
Citizens of Greater Chennai Corporation limits. At present, approximately 240
complaints are received via the existing 1913 call center per day. During winter seasons
the probability of receiving complaints are higher. Details of the manpower handling the
existing 24 X 7 Call Centre is as follows:-

Sl. Shift No. of_ P(_arsons
No. existing
1 |6amto2pm (1% shift) 6
2 | 2 pmto 10 pm (2" shift) 6
3 10 pm To 6 am (Night shift) 2
4 Quality Check 2
Winter Season (Three Shifts) .
° (September to December) 2 per shift
Total 18

The minimum qualification suggested for the call centre personnel are as follows:

» Any degree with typing skills in English and Tamil.
» Fluency in speaking English, Tamil and one more language (is preferred).
» One year experience in data processing and voice process.

Since, they have to be trained in handling calls, managing the call centre and
preparing / generating / handling the reports, knowledge on the above mentioned
requirement shall be considered to be an additional advantage.

The nature of the job is very sensitive. To ensure continuity, proper response to
the public and accountability, the staffs proposed for hiring shall be covered under PF
act workmen compensation act and any other requirements for call centers. This shall
be the responsibility of the firm which provides the staffs on hire basis. Now, since the
existing contract for hiring of 1913 call center is to expire on 04.08.2021, in order to
provide continuity in service it would be prudent to finalize the new agency which would
take care of the 1913 call center.

The total tentative cost involved in engaging manpower (as per ELCOT rate
contract) for call center is mentioned below.

No.of .
S.No Shift Persons Total Amountin
Rs
Proposed
6am to 2pm (1St Shift) 6 27634*16*12=
2 2 pm to 10pm (2" Shift) 6 Rs. 53,05,728/-
3 10pm to 6am (Night Shift) 2
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4 Quality Check 5
Winter Season _
i 2 per shift 27634*2%4=
S (Three Shifts) r
(September to December) (additional) Rs. 2,21.,072/-
Total 18 55,26,800

The total tentative cost works out to Rs. 55,26,800/- for one year period.

In addition, if there is any additional requirement of manpower the same may be
engaged based on the tender accepted rates with the orders of the Commissioner only
for the duration of requirement. The expenditure can be meet under the head 220-53-
01-02 (e-Gov-Design and consultancy charges) of the EDP Cell for the year 2021-2022.

Hence,

1. To accord administrative sanction for Rs.55,26,800/- for hiring of 18
(Eighteen) persons for 1913 call center and quality check in Greater
Chennai Corporation functioning on 24 X 7 basis for a period of one year
(365 Days).

2. To call e-tender for the above work.

3. To meet the expenditure from the budget under the head 220-53-01-02
(e Gov Design and consultancy charges) of the EDP Cell for the year
2021-2022 and to provide additional fund for the account head 220-53-01-
02 (e Gov Design and consultancy charges).

4. To place the call center and personnel to be hired under the direct control
of the General Department.

SI.LNo.1 to 4 above, orders of the Special Officer- Standing Committee (Works),
Standing Committee (Taxation and Finance) and Council are requested. Principal
Secretary/Commissioner’s Note dated.13.07.2021 is read.

“SI.No. 1to 4 are approved by Special Officer-Standing Committee (Works),
Standing Committee (Taxation and Finance) and Council.”

B
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Sifwneorereior 583/2021 mmeir:25-07-2021

QuIBHET 0\&65Tameor ks 8 - @sr@rrern-19 - wen_coib-10- &eTHITSGIEHD-

@&n@rmeoin @uLHOSTH D uTllamaugl -seaianit GurHluSIuc &dogmfluiico @asTGrmeorm
Grmi @zmbHm abur (erer Grmumeflsonhd@ H&ldams cowwsSHlco HHldcne diofldbastiur’ ([H

ABHACHT(H e sirn Gacmanyb 2_cwore) aIphis (W GTUGTTLD IS DIGHIS.

QupHST @& 651 HYGOT rhaIme_&), esorL_eotb-10, S&HMSHTTSG)I6MM
Ganefl_-19u9leoried  uNSHlEEIUL L. @uNgwdsemer gSofleowiuhiss Soilr SH&&ms
Gumh&meTer agiouns & 6dTemeot FTeSISlTmo @& B8 .&Memeouiled DiemibgIeTer sreuamit
@urdluilwed seogomflulieo @&T@rmeorm Gpmwnefleser skl HAHEcms OUD DicreoTs sl
SiquuenL FSlsEHLEID UpHsmses asslsedr abuhlssiul_iH Gnmureflser skl
E&ome Gubm) eupSlesrmeorii. @pmuneflseflesr oretoremfiiéseme 19.04.2021 (pseo 3107.2021
(104 Bm"_seir) ennefluns AHlsfse shewwd &wmi 400 @pmuneflser cucor HA&HGFens

@ubm euHSleSTHGOTI.

BT £1&1&cm& emwwsSleo Hhisl H&léemnsumib Crmuneflsoné@ Sleorail
smemoo  Hbmicsorg, wShub sriunp), Srey Hbmicorg, &sTemed  WHMID wremeo GBI,
Crmi etHiYy FESloow  ASleflEsssalqw UGBS, UREFFTMISET  DHMID
&&Slsfbsiur_L G D EIWemaUSH 6T oupbISUIUL_(H U(HSImE).
S shsncr@&eveilerhisemer Guwhbsmerer Birer Q6T MIHE (I BU(heHE i e.350/-
aleor Gsemaiuh&mg. orer@a, @Gsmmuwns BUT RUEHAUMHESE eH.350/- aisn 400
BUhSE 19042021 @seo 31072021 104 mr seEpéeE em.14560000/- (epumis &b
Baimiq G BIHUSG) BHGH 6oL &&Hg) SIMuSTUSITD WL (HID)

oteorBa, GuhaaorL. GlFcvailermhiser Guhbisnerer Hlians SigwSib whHmib
@s&r@rmeorm  GpmurefleEnhéd® Slorsfl 2 coroybsns abupib O &FceleorhisondHE
514560000/~ (et uemrd euPkIGSHE OUEHBST CFcTomesT wMHaIML & HAmiy

Siflamfl (wedrmib) Seuiseflesr <, emesor GeuetorLUUHSImG).

I eewemi GurdHluiwed scogpmflifled HmS HASHlEems @Qumid G&sTGrmeorm
GrmuneflaEnd@ cpoorm Goucmer 2 ewrey, G, Glbl, uwBIsAT,

UL & &TMISET b SIIEmUS6IT QRIS D,

2. Guhsaor. Osovllerhiser GumbGsrerer em.14560000/- (epumis 6
Gamq Bw BIHUSH ®HGH Sool F&HG SIMUSTUIITD WL (HID) (PdT LEsHTD
QILDIBISH )LD,

3. Guhset OFevcilerhis@EhssToT OFTm&SINeneT HaoTH®E &m0l

eravor 20-21-07, @mdluS_ (i erevor.230-701-200 gp&é& (i) @&y,
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Guhassor. 1| wpsed 3 cueodr 2 orer SeorhisEHESG, ooy Ssrfl -
Hlomood@ (g (ssnsnmb)  Hlomveods@g(eufl afSliy whmd  HS) wHoIDd WD
SiouisoflesT g Gamilw @&mltSleo,

Deputy Commissioner (Revenue & Finance) in his remarks

dated.07.07.2021 mentioned as:
“The CCC is now closed (on 11/06/2021) so we may give financial

allocation and post-approval for administrative sanction towards running
of the CCC and the actual expenditure of ¥51,06,045/-"

(P& 6Tem0EG&FWeOH WHmD Hemewnurg 12.07.2021 prefl’_ L @mdliy ug sstiul_Lg).

“ g1emevor o, emesonut (eupeumi wbHmib H1S) Sieutseflesr Guh@ it 6r, | (p&H6d 3 euemr 2_drer
SoorhimEnd@ Sy Slsmf - Hleveod@ g (sasnsmb), Hleveod@ g (efl el b mib HE)
WHDIb 6STHID Sicufsarico Digpind) Sefibastu’ L g)”.

B
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Siwneorereior. 584/2021 mmeir:25-07-2021

QuMLBST O\&F6sTemar KIS - SwbSlir @urdHluSwce giewp-M/s, VSL Industries
Hnieuerg gt 23 erasoramflensuileonsor Battery Operated 3 - 1 Disinfection Sprayer

whHpib 2 crcsorenfldemsulloons 15 SINIDDGTSAT WHDID Gmniicno uefléE LweTUHSS5d
saiqu Garbage Vehicle mer@sron. wins enphiSlierearcrdt- S6iaimsoordcns b,cnaorif,
QuBBHET OF6TenerT wihsrm” § Seufsaflssr @uflé uSle) Q&g EUIRHST & ciremeT

wrpsIm”_ 8, Samuy uSlGall’ 196 uSle OFLSSHE BTG b Digniwsl

&sLHS Reor(ph) wmig wrgb 2020-60 2 s &srTsTT Hmeuerbd, “Gasr@rmerm cmauren”

(Corona Virus) eweod arbupid @mmullemesr GubD ureucornesr @&mHm Gmmis (Pandemic) ereor
SNNSHm85 QSTLIHE SODBIH s O&srermerm smarev @sTHMIESIIHHE &EemeT
ungI&NeS (WeorOeoT & & fH6m8 HL g Hen&EmeT BUTTEHGTED Diq UL UIled HL 6L &6t 6T
6T(H&&SUUL_LG).

85t QSNLihg OUBBHST O\&6sTemer NbasTT Hulleb &L hs 6ot (H) wmis-2020 -
oSlphg @&sT@rmeorm HhHiUy (WeTOeT&EFflbomns HLalgsms WHNh O&TGrmerm @&ThHm)
undlss W&EEHEE HAHlEems aflsg 65 CsMHOISIIBHE B () erHluug Guresrn ucmwilseir
GuhGsmereriul_(h euriuHSIms.

Sipiblemeoulleo M/s VSL Industries Hlmieueorsamilblmiba Gumiul_(Herer 31052021
wrefl_L &19855 5160, smsar Hmeusord “DOT”  ererledrm Guwifleo Battery ewpeod Swibi@id
CUN& GOTThIS 6o HWITTlS &1 eU(HEUSTEHD , HhiseT Hlmicueorid Sl(Hl BTl s 6fldE b SwibSlrd
@unrssuiul_L Battery epeolb Swihi@b eyt #&60 eunscriiser (Dot Disinfection Sprayer
23 orcranflbomsullopd wHmId 2 ercsranfléemaesuilcd (55 SIMIDEOETSET WHMID Sl
uvells@ vwesTUHSHS saqw  (DOT Sumo & Mini) pHweubHern GCUEBBEST ©\&F6sTemeoT
&I _§éeE HATOSTEOL NS  UPBIGSTSHAD, SeIansarhisemer &hBurensi
@&r@rmeorm Gpmiy @sTHm &TvsSleo wIBsIM. & u@Gslsdfleo GeaTGrmeorm Grmi @&sTHI)
Sbhiuy uelléEb wHMIb nileow vweTur 19 HE 2 UGWISUUHSGILTMID O5fleNissicTereoTi.
Guogyb, shiseT HlpeucTsSletr  GOsmbleomIT U uOWIBIGmeTE OB @R
BIUN&TIRIS (OH&&TeT Q&I 6flerss S Slemcor aulphis Switi Hlemeoulled 2 _6rersHmsa|b
@565 gl6Tormeorii.

Sapouneriser M/s VSL Industries Hlgyevesrssmi epl00 Gasmq  wHloyerer 25
oTevor el emaulileoneor Gui_Lifl epeold SwihiGb eunseThisomer G&sT@rmeorm Gpmi @&mTHmI
&(HiUy uewfls 018 6ot IH TS TEOL WIS GIUIHHET O1&F G5T6N6T MHESTTL_Sl&E) GULPIHIS6YOTOIT GOTI.

shGungieirer s pblomeoulleo @&ETGrmeoTm  emeurev  UTSHIHS ASlHD  unSlSgicTor
uGSseifleo HHO prHefscmer G efldas M/s VSL Industries  Hlmieucor & smi 1b6or@&TemLWITES
ouphiselerer 23 erasoramfidomauileoneor  Battery ewpeod Swiigid 3 -1 Disinfection Sprayer
aunseThiseT @u@pb 2 geilunes SIpéEh ot 5 flaillsgs GsrdreriuhiSng. Guweb 2
orcoramidomauileoneor  Tipper euedyycsr Garbage eunseorbisomer wIHSHGHIN &idlers coerr
61(HS 518 @& 6oeo LWGTU(HS S 60D 6TeoTa b B5ITleNs gid GsmerTeriu{HiSIng).

eteor@ey, M/s VSL Industries Hmieucorsasmfl bl@piha Sapdl prilefl Gsefliusmh@Eb
wHMID GUemHU SisHMID uallésTaa|b CUIHHET Cl&6Tem6oT HESTTL_H&E) HeOTO&HTELWITES
@upiur_ L 25 ercsoremflésemasulleoncor Gui_Lifl eeoid Swikhis&Ee 1q1 6uTE6oTRIESemer Uesfluiledr
Siousrd Seuflwbd sMHS CursGarsgs sieonuiled pemewnul, GUIBBHET ©\&6TEmEET
wrB&ITE_& Seuisaflest @uwifleo Hlirbsr uSley QFELWOUL L g 1565t eSleurib &) aIIHLT M-

S.No VEHICLE TYPE CHASSISE NUMBER VEHICLE NUMBER
1 MD9L5N1VFEV188003 TN 04 AY 5014
2 MDOL5N1VFEV188013 TN 04 AY 5049
3 DOT NEW MDOL5N1VFEV188014 TN 04 AY 5041
4 MINI MDOL5N1VFEV188015 TN 04 AY 5044
5 (SPRAYER) MD9L5N1VFEV188016 TN 04 AY 5063
6 MDOL5N1VFEV188017 TN 04 AY 5036
7 MDOL5N1VFEV188018 TN 04 AY 5085
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8 MDOL5N1VFEV188019 TN 04 AY 5097
9 MDOL5N1VFEV188020 TN 04 AY 5069
10 MD9L5N1VFEV188021 TN 04 AY 5067
11 MD9L5N1VFEV188022 TN 04 AY 5020
12 MDOL5N1VFEV188002 TN 04 AY 5074
13 MDOL5N1VFEV188008 TN 04 AY 5071
14 MDOL5N1VFEV188023 TN 04 AY 5042
15 MDOL5N1VFEV188024 TN 04 AY 5031
16 MDOL5N1VFEV188004 TN 04 AY 5010
17 MD9L5N1VFEV188006 TN 04 AY 5080
18 MD9L5N1VFEV188005 TN 04 AY 5006
19 MDOL5N1VFEV188007 TN 04 AY 5081
20 MDOL5N1VFEV188010 TN 04 AY 5062
21 MD9L5N1VFEV188009 TN 04 AY 5015
22 MDOL5N1VFEV188011 TN 04 AY 5053
23 MDOL5N1VFEV188012 TN 04 AY 5027
24 DOT SUMO MDOL5N3VFEV188025 TN 04 AY 5011
25 DOT MINI MD9L5N1VFEV188001 TN 04 AY 5054

Guhsaor. 25 eansorhisemer  Hrbsr ubley GuhGsmdrEpd  @uITEBL(H
aunsThsEhds@ &STUSH wHnbd Gurs@gardg geopulleo (RT.O. Chennai-East) snemeo
urgismoy  eufl  wHmID Hobsr udloybsncr & Leoid BSlweubHmdibhaneor Oonss
@&evefleroneot em.2, 76,179/ eow SwibSlr Gurdlufiwed gieom ey ool GohHGsTeTeTOIUL L 8.

@& atorL 25 eunseorihisemer QUIBBHEBT C&FsTemeot NHESIT_ &, SwibSrt GumdluSlweo
sleopuilest &I (Huum g6t S SWhiGb Piliey aunser uanibemeTuileo Uy usH G 1q.6o
(Asset Register) uley Q&g eunseoriisEhdsTeor unmofliy uesiuSlemesr. GUUBBST O 6dTemeoT
wrB&STTE_& eweob Guwmh@smaTaToomD 6reor @SfleNis g8 @smoTeriuH&SIns.

woHstemw @Fweorir /| Dpemewonui  Sewisefleor 10062021 mrefl L  @swebwpemm
<, emeoorulled, Guhaetor &l(mHdl pr&leoll Gs6fléE b SwibSlrb Gurmssiur_ L Gui_Lifl weob

SwihiGb 23 )& GTThIS 6T L6BoTL_60LD-4 (p&6d 138 @& H1D8 cvoTL_6uIT M) 69&1d&UUL_(HleiTer &),

SI. No. Constituency Name Zone Vehicle to be
Allotted

1 Perambur v 1
2 Egmore Vv 1
3 Royapuram Vv 1
4 Harbour V 1
5 Kolathur VI 2
6 Ambattur VI 1
7 Villivakkam VI 1
8 Anna Nagar Vil 4
9 Chepauk-Thiruvallikeni IX 4
10 Thousand Lights IX 1
11 Mylapore IX 1
12 Virugambakkam X 1
13 Thiyagaraya Nagar X 1
14 Maduravoyal Xl 1
15 Saidapet Xl 1
16 Velachery Xl 1

Total 23

Guhuy ®R&I&EH CFLwtu’ L 23 anseriiser 6T Bsperer 2 eurserhiseofléd 6w
amseord L FFGlwe HHiuy HloomeE WwHbgsHT GsTar() GFowIb uafldasnsalb, @b
aunserd WwHSHIn GFmeusgiomnulleo Vaccine @sneiorf) Q&b uaildans 86 [H
@&swwOuL_(HeTerg).

CuohH&eHaTL. aIN&ThISEHEHEE GHomauuncr @I (Hbisemer an&eT ®R&§&H&SH Glumib
Lo6voTL_oorhissafled 698188 () @&wweyb whHmib urmwfliy ussilullemeor SwibSlr @urMdlulliucd giemm
ewoolb GuhGismeiTereonb eTeTab G5l s gié GsmereriubHSing).
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Suuaflssncr OFeelicrdSlemeor SwhSlTt GQurdliwed geonm RPliie| ocuTsHeoT
uenfiioemeorulleo Hlirbsr usley, sremeoeaufl, &sMUSEH WSW uellsomer GbholsmeTagHETeoT
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S.W.D.C.N0.B3/2236/2019

Resolution N0.588 /2021

Date:25-07-2021

Greater Chennai Corporation - Storm Water Drain Department- Restoration and

Rejuvenation of 47 Ponds/Lakes under CMCDM Fund 2019-20 - Contracts

awarded in 24 Packages- Extension of time for the ongoing package works —

For orders.

Tamil Nadu Government has accorded administrative sanction vide G.0O.(D).No.409,
MA&WS(M.C.1) Department, Dt:15.10.2019, for taking up the Restoration and Rejuvenation of
47 Ponds/Lakes at an estimated cost of Rs.109.88 Crore under CMCDM Fund 2019-20.

Accordingly Tenders were called for the Restoration and Rejuvenation of

47

Ponds/Lakes in 24 Packages. On the due date of 19.11.2019, tenders were received for all the

24 packages

contractors on 21.01.2020.

and tenders were sanctioned by
Resolution No0.046/2020 Dt 21.01.2020 Work orders has been

Special Officer /Council vide Council
issued to the qualified

In this connection, it is submitted that the contract period for the above work packages
varies from 6 months to 18 months and it is submitted

completed and the balance works are in progress.

progress are as follows:

that 80% of the works have been
The details of the works which are is

S. | Pack
N | age
o] No

File No

Name of the Work

Name of
Contractor

2019-2020

office work

value with

GST 12% in
Rs.

SWD.C.No.B3/
2236/2019-1

Restoration and
Rejuvenation work in
Edayanchavadi Tank,
Kulakarai pond,
Harikrishnapuram Pond and
Manjapakkam Pond, Zone-2
(4 Ponds)

KCP Engineers
Private Limited

41757077.35

SWD.C.No.B3/
2236/2019-2

Restoration and
Rejuvenation work in Swami
Nagar Kulam Srinivasanagar
Kulam (Sarangapani),
Zone-3 (2 Ponds)

R.Kubendran

24511101.09

SWD.C.No.B3/
2236/2019-3

Restoration and
Rejuvenation work in
Padavettamman Kaoil
Kulam,Ring Road Housing
Sector Pond, Zone-3

(2 Ponds)

K. Sathish Kumar

21792082.38

SWD.C.No.B3/
2236/2019-4

Restoration and
Rejuvenation work in
Silanthi kuttai, Alternative
Mathanakuppam pond in
Dn.83, Zone 7, GKM Colony
9 th street pond, Zone-6.
Alternative Pond
Kottankuchikulam pond in
Dn.84, Zone 7 (2Ponds)

V. Narayanan

32733215.55

SWD.C.No.B3/
2236/2019-5

Restoration and
Rejuvenation work in GKM
Colony 24 A street pond,
Zone-6

Valli Saravana
Constructions

28061004.2
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SWD.C.No.B3/
2236/2019-6

Restoration and
Rejuvenation work in
Ganapathy Nagar Tank,
Zone-7

Mars
Construction

40475823.35

SWD.C.No.B3/
2236/2019-7

Restoration and
Rejuvenation work in
Menambedu Thangal Tank,
Patharavakkam Tank(Arra
Kulam), Vannan Kulam,
Zone-7 (3 Ponds)

Vijay Gowtham
Engineering
Works

38714050.12

SWD.C.No.B3/
2236/2019-8

Restoration and
Rejuvenation work in
Perumal Koil Street kulam,
Thathanakuppam pond,
Zone-7 (2 Ponds)

Mars
Construction

27345065.41

SWD.C.No.B3/
2236/2019-9

Restoration and
Rejuvenation work in
Sivalingapuram pond,
Teachers colony pond -
(Alternative Elchand Kulam
pond in Dn.199, Zone 15)
Zone-2&7 (2 Ponds)

Sri Lakshana
Foundation

22037179.29

10

10

SWD.C.No.B3/
2236/2019-10

Restoration and
Rejuvenation work in
Pattravakkam Periya
Kulam, Zone-7

Balaji Enterprises

26631606.56

11

11

SWD.C.No.B3/
2236/2019-11

Restoration and
Rejuvenation work in Zone
office Pond, Zone-7

Sri Venkateswara
Enterprises

22080294.2

12

12

SWD.C.No.B3/
2236/2019-12

Restoration and
Rejuvenation work in
Korattur Thangal Lake,
Zone-7

K. Subramani

86390680.54

13

13

SWD.C.No.B3/
2236/2019-13

Restoration and
Rejuvenation work in
Alapakkam lake, Zone-11

KCP Engineers
Private Limited

105968083.4

14

14

SWD.C.No.B3/
2236/2019-14

Restoration and
Rejuvenation work in
Chettiyar Agaram Main
Road Pond, Zone-11

Vijay Gowtham
Engineering
Works

26670177.71

15

15

SWD.C.No.B3/
2236/2019-15

Restoration and
Rejuvenation work in
Sivabootham (inside of
Sivaji Chamber), Singara
Naickar Street pond, Siva
Bhootham Pillayar Koil
Street, Linga kulam ,
Vanagaram main road,
Zone-11 (4 Ponds)

Sri Lakshana
Foundation

32842058.54

16

16

SWD.C.No.B3/
2236/2019-16

Restoration and
Rejuvenation work in Pond
located near Aavin land
(East side of Thiruvalluvar
Salai),Alternative Rettaikeni
thangal pond in Dn.200,
Zone 15 Sivan Koil, Arcot
Road, Zone-11 (2 Ponds)

Annai Earth
Movers

29246201.39

17

17

SWD.C.No.B3/
2236/2019-17

Restoration and
Rejuvenation work in Pond
located near Anjeneyar Kaoil
Street, Porur,
Panichathamman Kol
kulam, Zone-11 &12

(2 Ponds)

Sri Karpagam
Construction

25125377.74
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18

18

SWD.C.No.B3/
2236/2019-18

Restoration and
Rejuvenation work in Pond
located near ECR Pond,
Kottivakkam , Panchayat
Main Road Kulam,
Vembuliamman Koil Pond,
Nasan Kulam,
Jayachandran Nagar Pond,
Palandiamman koil pond,
Zone-14. (5 Ponds)

Annai Earth
Movers

31671302.32

19

19

SWD.C.No.B3/
2236/2019-19

Restoration and
Rejuvenation work in Anai
Eri, Zone-14

Sasi
Constructions

104963013.8

20

20

SWD.C.No.B3/
2236/2019-20

Restoration and
Rejuvenation work in
Varadharajapuram pond,
Zone-14

D.Gokulakrishnan

20239072.9

21

21

SWD.C.No.B3/
2236/2019-21

Restoration and
Rejuvenation work in
Vannan kulam ECR road,
Kazura Garden, Pidari
Amman Koil Kulam, Zone-
15.

K. Sathish Kumar

30973047.74

22

22

SWD.C.No.B3/
2236/2019-22

Restoration and
Rejuvenation work in
Thanthoniamman Kol
Kulam, Zone-15

SMK contractors

33556097.57

23

23

SWD.C.No.B3/
2236/2019-23

Restoration and
Rejuvenation work in Pond
located at Thennam Poigai
Pond — (Alternative Pond
Allikulam pond in Dn.198,
Zone- 15) Padavattamman
Koil Street, Purah Kulam -
Pondicherypettai, Zone-15
(3 Ponds)

Murali
Foundations

39543031.88

24

24

SWD.C.No.B3/
2236/2019-24

Restoration and
Rejuvenation work in Raman
Thangal Lake, Zone-15

RVS
Constructions

175874047.4

common reasons stated by the contractors are as follows:

The contractors have requested for extension of time stating various reasons and

During commencement of the work, due to COVID-19 lock down in March’
2020, works could not be executed up to June 2020.
During North East Monsoon in October to December 2020 and due to

NIVAR Cyclone works could not be executed

Due to Enforcement of model code of conduct for the Tami Nadu Assembly
Elections 2021, works were Could Not be Executed .

In view of the above, it is submitted that the reasons stated by the contractors
can be considered and further it is submitted that now the due to Covid -19 Pandemic
lock down has been announced for 15 days, and hence in the interest of the public,
extension of time may be sanctioned up to 30.09.2021 for completion of the above
works before monsoon 2021.
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Hence, to ratify the action taken to continue the work and for sanction of
extension of time up to 30.09.2021 for the above 24 packages. Orders of the Special
Officer- Standing Committee (Works), Standing Committee (Taxation and Finance) and
Council are requested. Principal Secretary/Commissioner’'s Note dated.14.07.2021 is
read.

“Approved by, Special Officer-Standing Committee (Works), Standing Committee
(Taxation and Finance) and Council.”
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S.W.D.C.NO.B3/2236/2019-1

Resolution N0.589 /2021 Date:25-07-2021

Greater Chennai Corporation - Storm Water Drain Department- Restoration and
Rejuvenation of Edayanchavadi Tank, Kulakarai pond, Harikrishnapuram pond
and Manjapakkam Pond in Dn -15, 16, 18 & 19 Zone -2, Package -1 under CMCDM
Fund — LoA issued — slow progress of the work —Show cause notice issued —
Reply not received - To drop the work and impose liguidated damage of the
contract — For orders.

Letter of Acceptance has been issued to the Contractor M/s.KCP Engineers Pvt
Ltd for the Restoration and Rejuvenation of Edayanchavadi Tank, Kulakarai pond,
Harikrishnapuram pond and Manjapakkam Pond in Dn -15, 16, 18 & 19 Zone -2,
Package -1 for the contract value of Rs.4,34,27,360.45. The Contract period is
9 months. As per the contract agreement, this work must be completed on or before
20.10.2020 but till date, only one work has been completed.

Show Cause Notice was issued for not completing the pond work within the
intended completion date and the contractor was instructed to furnish reply within
7 days of receiving of the notice. The contractor has not responded to the notice issued.

As per the contract agreement, this work must be completed on or before
20.10.2020 but till date only one work has been completed. The list of works are

mentioned below

Sl.No. Name of the Pond Percentage of Work completed
1. Edayanchavadi tank 30
2. Kulakarai Pond 0
3. Harikrishnapuram Pond 33
4 Manjambakkam Pond Completed

As per the contract agreement, GCC Clause: 14 of Section-6, Conditions of
Contract, the contractor have to complete 100% of the value of the work in 9 months
and have failed to complete the work in time. The work has not yet been carried out in

Kulakarai Pond and hence the restoration of Kulakarai Pond work has to be dropped.

As per the above tender conditions the Edayanchavadi tank restoration work has
been completed only for 30% and Harikrishnapuram Pond restoration work has been
completed only for 33% and the contractor have failed to complete the work in time.
Hence, liguidated damages for the works are 0.1% per day has to be imposed as per

tender conditions Clause: 14 of Section-6.
Hence in these circumstances,

(1) For dropping the restoration of Kulakarai Pond - due to the work has not

yet been carried out and




_2-
S.W.D.C.NO.B3/2236/2019-1

(2) To impose the liquidated damages for the works are 0.1% per day
(Rs.43,427/-) on Edayanchavadi tank and Harikrishnapuram Pond as per

tender conditions GCC Clause: 14 of Section-6.

SI.No. 1 & 2 above, orders of the Special Officer- Standing Committee (Works),
Standing Committee (Taxation and Finance) and Council are requested. Principal

Secretary/Commissioner’s Note dated.15.07.2021 is read.

“SI.No. 1 & 2 are approved by Special Officer-Standing Committee (Works),
Standing Committee (Taxation and Finance) and Council.”
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uetlwmemigsemer @&Tasor(h) SMoswNs HeoL CUMISIDS eTeTmib Nlemrauns Ul (Wiq&Hs
SNl mSSUUL_[Hletarg. @& Qupbsr OFcTemer LIHSIT. Fullédr OQUWIHESE EHHSD
ollemerailé&Slmg.  Gwopd ibhs sal Lbisefler wigallemer SHLIsSSSIHE RIHL DD
NGT-6@ eswitdssiuhiSns.

awomi 60088 msSHbeE Bé&STdliyser Ssboiu’ H Hlrbsr sHIUY Geuesl uefiaer
Q&ML BIGsHE SLb swimns 2 erengl. M/S Speisemrewisd iesor( Gam eUubSSTTI
ewooldb Suueflser  efleoreuns (WPl &ss WPQWINgl  6Teor as@g,ﬂu@mjg,rro'\) DT & (6H & (&)
ouBISUIUL_ L uenll D, cmemremw 158 OFwgID, Baerer uailaemer WH@DIIH RUIUHSSTIT
ewood uswflsemer @&weond ereor HHBSULL () GubseorMibg Addl. Advocate General
Sieuiseflesr Opinion Gumuiur_(peirergy.
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Addl. Advocate General oeuiseflor smegapelleo “It is understood that the
Corporation may terminate the contract for convenience, i.e., if it deems fit to do so and
in such an event the contractor, the contractor has to leave the site immediately.

Clause 52.2 Provides for the Payments to be made to the contractor in such an
event of termination of contract by the corporation. Hence, while in the current
circumstances the fundamental breach of the contract for termination has not arisen, the
Corporation represented by the Authority can still terminate the contract for the
convenience, pursuant to the Clause 51.4 of the Tender Conditions”
orarm @sfleNsgierermi. Guopib, GRUUBSSTT(HEHE QWHISUUL Caiciigll QIEDT6| STHE S
(Draft) & cmosor gyeirerii.

Guhsecor.  eunbisefledt  SugliuemLulled, GecsTemer  BSlGoT  WLMIFTERWLUY
DML omomuiledt epoold  sacub BHSWlest Supupmseflgd Hobsr sHUY  Geuedser
S &G uafldans Sl(pourerisser. i Slmagaorewissl & Can Saflbsiul L euubssSleo
(P9 &&UULTD6D 2_6iTer Uewlls emer &8s Gunesim uenflesenéstes CRRTéo SiemLwrmy <,bhidleo
SWFS5UUT L QUUBSTTTILD 2 dror B5505TemsWNd SibHHHS RUUBHSSTTEOT ©\8 TS0 (H
Blemm Geubmeonid 6160 & (HSUIL(HISIDSI.

Guepid, 26062021 Sicormy (Wp&H6TEmw OFWEONETH SIGUF&H6TTEd HLGSSUIUL L &H60bSMiIe)
sal LSledr Burng ueflser smogwons Gumb@ssmereriul L smed, ®UUbssTIHEE em.l00
Sool_&1b SuTns O15Te0s Slée Geauesor(Hib 6T65T M DiMleyMISSUIUL_L ).

SasSl oo Qurssd 2l aési uriuerey Os&naorL gl Sleo 145 adssi Hleowmeorg)
Qungiueisglieone@ O&mbHswTeTed Baperer 6.5 adssi Heowners &hmieonsg enndeE
@ &MHSHLOMEOT 5.

Island Ground &bmdwerer u@Slsafleo Principal Secretary/Tourism, Culture and
Religious Endowment Department sieuiser <nhidlesr Smumbd wihomd PWD Boundary
wyyb SLib 8m SLmsdflled shmisan ScowdEwrn Gsmilyerermi. Guihae evor
8L Slemeor  Secretary/Tourism whmidb gieweswr peoeworwi  (uemflser) CRRT, PWD

SIUTHOTTE0 Dpliey @&FUITUL L ).

Guwepd, amser@ey Island Ground &bdyerer &bHmsieui WseD UWWETS
2 ororgnepid, Guepid Guwhsaor. sremeo VVIP uwenlls@b sremcownseyd &@mUusimed,
Sg&EHM soubdlencor &g si60L ) ySwsns smommeeni sremeouiléo 2 ererg Gumesray See
through &by seui &1°_Leomib ereor SiMdley mus Slyeirermiser.

Guwepid, Adyar <p,mhleo sbm seui 1L erbacor@eu 201860 9 Suubiserms Giflésiul_ (),
uesll oL OUHM QIMHSDG. Diled 2 Atumser, Gurgueisgiemn Flood Prodection Wall
s Luupleusrepd, Gwepid, Slum relocated @suwngsrepd SLib Sovcongsneo, Cancel
@&wdu’_ (Herersmed whm Siumisermeor, Atub-12,9 wbHmib 8 (Wigwb HHeumuiled 2_6TerSTepib,
Houb-8 whHmub Jeo uHllsCBTEms B 2 sTersHMTEPID, Siki@ 6SlHUIUD 2 6rer GUUILSSTT DT
ge.6ulb HSludleo, ueflLyflw Geussor_eomb. Goeyitd, arH & cor G GUILID, (WLg DM SToID 2 1L Beor Ll
SINBIS T HIITEH &(H&EWD.

GuhH@& MG, sa.6ub HhMdléd B peirer &bm soui usnllser &resor() auBLSSIDHE
PSSy SicoLwmm pholedr &hm souf &L QUUBSD Seflssiul L UuusisTenssuliico
Bseirer @sTemsUlIco @S pUILHSSTIIT ey eolb Uetle mer GLohH GIsmeiTe GO

eTeoTS 6,

L seeub bdleo Beperer uenllasemer HleomBeubm Beuetorg, SiemL WM S, HMI6o
Bouemoo @ED, efl(BUUeTET RUUBSSTTEONS O&Taor(H), DiSled BseTor
uefldasmeor WSIGHE, uskfle emer Hlemm @aubmeayb,
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2. 85H©E RIUsHH deflibesr, Guheatr WIMIG0EEHEE WTHSHSIET LIS
@Beuevorigujid,
Gumhaeor | whmib 2 REW SerhisEhdd, iy Aslenfl - Hlenood e g (uaisar),

Hlemeods@ugefll aflfloy whmib HIS) whmib weTmb euisefledr Sigod Gsmilw
(P& 6TemEGFWedH WHmID emewnurs 14.07.2021 prefl’_ L @mdliy ug sstiul_Lg).

“linhmith 2 51 Seorrhiss s @, Amii SiSlerfl - Hlenood @ g(Lanfisdr), Hlemood @ g(aulf]
fSluy whoib HS) whHpIb TP SieufseTTco Dignind efidbastur L g)”.

B



S.W.M. C.No.A7/1791/2021

Resolution No.606 /2021 Date:25-07-2021

Greater Chennai Corporation - Solid Waste Management Department —
Reclamation of Kodungaiyur Dumping ground through Bio-mining — Appointment
of Consultant for Transaction Advisory Services — letter received (E mail) from
TNUIFSL ON 16.07.2021 — Concurrence to be given — Reply to be furnished —
For orders.

The Greater Chennai Corporation intends to reclaim the Kodungaiyur dumping
ground as per the solid waste management rules 2016 and applicable rules and
regulations

Proposal for the project of Reclamation of Kodungaiyur dumping ground
through Bio-mining has been requested to be placed in State High Powered committee
for approval of funds from SBM vide letters from Commissioner, Greater Chennai
Corporation to Commissioner of Municipal Administration dated.19.02.2021, with an
approximate estimate amount of Rs.777.20 Crores.

It this regard, a letter has been sent to TNUIFSL on 03.07.2021, with a request
to appoint a Transaction Advisory Consultant for the services related to Reclamation of
Kodungaiyur dumping ground.

In response to our letter, reply has been received from TNUIFSL with the Draft
Request for Proposal (RFP). In this letter it was mentioned that:

(1) The above assignment will be taken up under the Government of Tamil
Nadu (GoTN) funding subject to approval of the Technical Assistance
Sanctioning Committee (TASC) Of Project Development Grant Fund
(PDGF).

(2) We request GCC to provide us necessary Council Resolution requesting
PDGF managed by TNUIFSL for taking up the above assignment and
submit the PDGF grant application (Format enclosed).

(3) The consultant will be selected in accordance with the procurement
guidelines of the TAMIL NADU TRANSPARENCY IN TENDERS ACT, 1998
AND RULES 2000 as amended from time to time.

(4) Funds availability: PDGF has carried out various consultancy assignments
for GCC. As per the guidelines of PDGF for GoTN funding, “the cost shall
not exceed the mandated 20% allocation of the total fund for a single eligible
applicant under PDGF assignment will not exceed the mandated 10%
allocation (i.e. Rs.6.30 crores) of the total fund (Rs.63.06 crores) for a single
project”. GCC is eligible for a maximum of Rs.12.60 Crores (20% allocation
for a single eligible applicant). As of now PDGF has sanctioned Rs.11.65
crores for various consultancy assignments for GCC against the total fund
allocation of Rs.12.60 crores. Now, PDGF can allocate funds to GCC
subject to a maximum of Rs.95.90 lakhs including GST. In case, of any
tender excess for the subject assignment the tender excess amount shall be
borne by GCC.
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As such, the TNUIFSL requested Greater Chennai Corporation to submit the
Council Resolutions requesting TNUIFSL for taking up the above assignment under
PDGF and to submit the PDGF grants application and to clarify and confirm the
technical details stipulated mentioned separately in Annexure 2 of the letter.

Hence,

(1) To give Concurrence to TNUIFSL for approval of the Draft RFP (with
corrections / additions made by GCC) for appointment of Consultants for
Transaction Advisory Services for Kodungaiyur dumping ground through
Bio-mining process.

(2) To approve the PDGF grant application in the format enclosed by
TNUIFSL.

(3) To confirm the technical details requested by the TNUIFSL in the
Annexure 2 of their letter.

(4) To obtain, Council Resolution as requested by TNUIFSL for the following
items:

(a) Council Resolution for requiring TNUIFSL for taking up the
assignment under PDGF and to submit grant application.

(b) Council Resolution, to bear the excess amount by GCC, in case of
tender excess of appointment of TAC over the fund of 95.60 lakhs
(including GST) to be allocated under Project Development Grant
Fund (PDGF).

SI.LNo. 1 to 4 above, orders of the Special Officer- Standing Committee (Health),
Standing Committee (Taxation and Finance) and Council are requested. Principal

Secretary/Commissioner’s Note dated.22.07.2021 is read.

“SI.No. 1to 4 are approved by Special Officer-Standing Committee (Health),
Standing Committee (Taxation and Finance) and Council.”

KxhIXxXxXX
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Resolution No.607 /2021 Date:25-07-2021

Greater Chennai Corporation - Solid Waste Management Department —
“Engagement of projects management consultant (PMC) for Implementation and
Monitoring various Waste Management projects comprising of 5 nos of Garden
Waste processing site, 2 nos of Construction & Demolition (C&D) Waste
Processing Sites, 7 Nos of Bio-CNG plants and C&D waste collection and
transportation waste management for a period of 3 years” — Approval of the
tender — For orders.

1. Administrative Sanction for “Engagement of projects management consultant (PMC) for
Implementation and Monitoring various Waste Management projects comprising of
5 nos of Garden Waste processing site, 2 nos of Construction & Demolition (C&D)
Waste Processing Sites, 7 Nos of Bio-CNG plants and C&D waste collection and
transportation waste management for a period of 3 years” had been accorded vide
Council Resolution No. 164/2021, dated 12.02.2021.

2. The Notice Inviting Tender (NIT) was published on 16.02.2021citing the bid due
date as 24.02.2021 and the tender opening date as 25.2.2021. The tender was
opened on 25.2.2021 complying with the TNTT Act and it was found that there are
two bidders namely (1) M/s. Pollucare Engineers India Pvt Ltd of Chennai and
(2) M/s. Eco Services India Pvt Ltd of Chennai.

3. Thereafter, on 26.02.2021, the Assembly Election date was announced and hence
Model Code of Conduct was imposed. The model code of conduct was lifted on
03.05.2021 and during the ensuing period the technical bids of both the bidders
were evaluated.

4. During the technical evaluation, it was found that only M/s Pollucare Engineers India
Pvt. Ltd was meeting the qualification criteria.

5. The clause 14 (v) of the Tender/RFP is reproduced as follows: -

The Bidder shall have successfully completed PMC consultancy assignment for any
municipality/ urban local body in India involving a fee of at least Rs. 500 lakhs and
above in the last 5 years or the bidder shall have ongoing PMC consultancy
assignment at least fee of Rs. 500 lakhs and above in the last 5 years.

[(1) The proof of such engagement shall be provided in the form of client Work
Order and or Completion Certificate (or client Certificate of satisfactory services for
ongoing project) with details of Scope of Work, date of start and completion
(expected) of assignment and Consultancy fee value, etc. (2) in case the bidder is
claiming experience for the joint venture/ consortium project then bidder must have
more than or equal to 26% stake in those project]

During the technical evaluation it was found that M/s. Eco Services India Pvt Ltd
was not meeting the above technical qualification criteria since both their projects
mentioned as technical experience are older than 5 years and do not qualify in
terms of minimum contract value of Rs. 5.00 Cr. Hencethe bid was rejected, and no
further clarifications were sought from the bidder.

6. Based on the evaluation of the technical bid and the perusal of the Technical
Evaluation Report (attached as Annexure-1), a letter seeking clarification from
M/s Pollucare Engineers India Pvt Ltd was sent on 18.03.2021 vide letter no.
S.W.M.C.N0.A7/0615/2021 by the Tender Inviting Authority (attached as
Annexure-2).

7. On 27.03.2021 M/s Pollucare Engineers India Pvt Ltd responded to the letter written
by the Tender Inviting Authority dated 18.03.2021 and the submissions were
perused further, and the report is attached as Annexure-3.



8.

10.

11.

_2-
S.W.M.C.No.A7/0615/2021

On 04.05.2021 it was decided that the Financial Bid of M/s Pollucare Engineers
India Pvt Ltd shall be opened on 06.05.2021 and the Financial Bid was opened
following the process as set out in TNTT Act. It was found that M/s Pollucare
Engineers India Pvt Ltd has quoted a Professional Fees of Rs. 9,89,00,028.00
(Rupee Nine Crores Eighty-Nine Lakhs and Twenty-Eight Rupees only) whereas
the departmental estimate is Rs. 9,53,80,000.00 (Rupees Nine Crores Fifty-Three
Lakhs Eighty Thousand Only). The Professional Fees quoted by M/s Pollucare
Engineers India Pvt Ltd was found to be 3.66% higher than the departmental
estimate.

Further on 24.05.2021 a negotiation was done with M/s Pollucare Engineers India
Pvt Ltd at the chamber of Chief Engineer (SWM & TP), where the bidder has
offered a revised Professional Fees of Rs 9,69,22,027.00 (Rupees Nine Crores
Sixty-Nine Lakhs Twenty-Two Thousand and Twenty-Seven Only) vide letter dated
24.05.2021 (attached as Annexure 4). The offered Professional Fees was 1.6%
higher than the departmental estimate.

Since the revised Professional Fees [as per para (9) above] was higher than the
departmental estimate so the bidder was requested via oral communication (due to
Covid-19 travel restrictions) to reduce the Professional Fees further. Subsequent to
request made by the Tender Inviting Authority, M/s Pollucare Engineers India Pvt.
Ltd. offered a revised offer of Professional Fees of Rs. 9,64,27,526 (Rupees Nine
Crores Sixty-Four Lakhs Twenty-Seven Thousand Five Hundred and Twenty-Six
only) vide letter dated 26.05.2021. This offer was 1.10% higher than the
departmental estimate.

The department decided to go for one final round of negotiation on 11.06. 2021
which was intimated to M/s Pollucare Engineers India Pvt. Ltd. via oral
communication (due to Covid-19 travel restrictions). M/s Pollucare Engineers India
Pvt. Ltd. offered a final revised offer of Professional Fees of Rs. 9,50,00,000
(Rupees Nine Crores Fifty Lakhs) vide letter dated 11.06.2021. This offer was 0.4 %
lower than the departmental estimate.

Hence, based on the facts explained above,

A. Due to the second wave of Covid-19 pandemic, the participation in the
tender is extremely poor as relocation of senior manpower resources from
the other cities shall be extremely difficult. Thus, the locally available
resources as proposed by M/s Pollucare Engineers India Pvt. Ltd. seems
a feasible option.

B. There is urgent need for the appointment of a PMC since the concerned
projects are at various stages of implementation, commissioning and
operations and these projects require constant oversight related to
fulfilment of contractual obligations, statutory compliances and financial
obligations of GCC. The committee is of the view that any further delay in
appointment of PMC shall not be conducive to the overall successful
implementation of the Projects in a time bound manner.

C. The departmental estimate was based on the PWD SOR of 2020-21 and
the last revised financial offer made by M/s Pollucare Engineers India Pvt.
Ltd Rs. 9,50,00,000 (Rupees Nine Crores Fifty Lakhs) which is 0.4 %
lower than the departmental estimate. The PWD SOR for 2021-22 is
already overdue and it is expected that there shall be increase of at least
5% over the 2020-21 PWD SOR. Hence, it shall be financially prudent to
accept the final offered Professional Fees of Rs.9,50,00,000/- (Rupees
Nine Crores Fifty Lakhs) by M/s Pollucare Engineers India Pvt. Ltd.

D. It is further clarified that the manpower deployment by M/s Pollucare
Engineers India Pvt. Ltd shall be as per the requirement of the SWM
department, GCC and the commensurate Professional Fees shall be paid.
SWM department, GCC reserves the right to request for removal of
manpower from any project under the purview of PMC as it may deem fit
and the Professional Fees paid shall reduce in a proportional manner.
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E. As on date, after perusal of all the concerned projects, GCC shall direct
M/s Pollucare Engineers India Pvt. Ltd to deploy the following manpower:

City Office
Current
Sl. No. Personnel Total Nos Requirement
1 Project Manager (Executive 1 1
Engineer)
MIS and data management,
2 reports and system 5 3
administration
3 Finance Officer 1 1
4 Accountant 5 3
5 Environmental Officer 2 1
6 Contract office 1 1
7 Legal Officer 1 1
Total 16.00 11.00
C&T - C&D
. Current
Sl. No. Key Professionals Total Nos Requirement
1 Team Leader 1 1
2 Deputy Team Leader 2 2
3 Zonal Supervisor 15 5
Total 18 8
Processing Site with Weigh Bridge
. . . Weighbridge
Sl. No. Processing Facility Site in Charge Operator

1 Coconut & Garden Waste 5 10
Plants (5 Locations)

Processing Site without Weigh Bridge

Sl. No. Processing Facility Site in Charge
1 Bio CNG CAPL 1
2 Bio CNG Madhavaram 1
3 Bio CNG Sholinganallur 1
Total 3

Sl.No. A to E above, orders of the Special Officer- Standing Committee (Health),
Standing Committee (Taxation and Finance) and Council are requested. Principal
Secretary/Commissioner’s Note dated.22.07.2021 is read.

“SI.No. A to E are approved by Special Officer-Standing Committee (Health),
Standing Committee (Taxation and Finance) and Council.”

B



